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ABSTRACT 
Transfer of management know-how is one of the many means to upgrade 
the manufacturing capability of a state or industry. While considerable research 
had been conducted amongst western countries, there is no studies of comparable 
scale in Hong Kong. This study is designed to explore the state of transfer of 
management know-how in the of the manufacturing sector of Hong Kong with 
reference to three major research dimensions, namely the techniques (transferred 
items), ease of transfer (transferability) and the transfer effectiveness. 
To collect information on the aforementioned three dimensions, a 
questionnaire was designed with sections divided in three major areas : company 
profi le, management decision tools and functions supporting techniques. The 
questionnaire was wri t ten in English with a Chinese translation and was sent to 
over 200 manufacturers in 2 convenient samples. 
There were fifty-two questionnaires returned. While the respondents 
represent a fair collection of wholly foreign owned companies (18.9 percent), 
wholly local owned companies (40.4 percent) and joint venture (30.7 percent), a 
considerable proport ion of them indicated nil in various categories of techniques 
transferred. This implies the lacking of systematic transfer planning and control. 
Insufficient resources, training and information are reported to be the major 
problems during the implementation process. Both production and marketing 
techniques are most popular amongst various transfers and the principal source 
is western countries. Wi th respect to type of industries, electronics industry 
‘ … . I l l 
stands out in both the extent and effectiveness of transfer. In addition, more 
difficulties are perceived for the transfer process. The dynamic value added 
chain and the short product life cycle of the industry may account for these 
findings. It is suspected whether other Hi-Tech industries wi l l fol low the same 
pattern. Cultural element appears to influence both the ease and effectiveness 
of techniques transferred for wholly foreign owned companies and jo int ventures. 
Whi le jo int ventures are more effective in the transferral of human resources 
techniques, the reverse is true for technological based skills such as production 
and research & development skills. Diversity in responses are found in wholly 
local owned companies which favour attitude values at the two extreme end of 
the scale. The stage of corporate development which is an addit ional dimension 
to management know-how transfer study, is recommended to be included to give 
a more precise view of the transfer needs. A more confined studies on a 
particular functional/operational topic is suggested to provide more detailed 
knowledge and get a better response to the questionnaire. 
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Management Transfer: An Antidote To The Economy Of 
The Developing Countries 
To upgrade the manufacturing capability of the developing countries, 
people often place the emphasis on the transfer of advanced technology or the 
import of machinery f rom the industrialized countries. Yet, scholars, politicians 
and practitioners commonly believe that increased management development 
makes efficient uti l ization of scarce resources and production capacity possible 
and contributes to rapid economic growth. The transfer of technology should 
be coupled with the management know-how transfer. The discrepancies occurred 
between the industrial countries, e.g.，the Uni ted States, and developing countries, 
e.g.， the South East Asia countries, lie in the huge gap of expertise in 
management. Developing countries are handicapped by the lack of management 
know-how in their industrialization process.'' Thus, it is essential to transfer the 
management know-how f rom the industrialized nations to the developing ones so 
as to upgrade the economic performance of the places. Researches and 
ifCohler，Karl Gregor. "The Transfer of Management Know-how to Developing Countries." 
Management International Review. 11 (June, 1971): 122 
2 
experiments have been done on the transferability of management to the 
developing countries, e.g., Turkey.^ 
Management Know-how Transfer In Hong Kong 
The history of management know-how transfer in Hong Kong can be 
traced back to the early 1950s. Dur ing the 1950s, there was an influx of Chinese 
immigrants f rom the mainland China. Among these immigrants were 
Shanghainese industrialists who brought with them capital, skil l and management 
knowledge. These people began to set up factories in Hong Kong and started a 
new page for Hong Kong manufacturing industries. This can be viewed as the 
very ini t ial technology and management know-how transfers in Hong Kong, f rom 
the northern part of China to the place in the southern tip. 
For the past three decades or so, Hong Kong has experienced a rapid 
growth in the manufacturing sector. The most notable ones are the plastics and 
electronics while the textiles and clothing industries remain prominent.〗 The 
whole manufacturing sector accounts for 22 percent of the gross domestic product 
and 32 percent of the total employment according to the 1989 figures.^ The 
flourishment can be attributable to a number of factors: the simple tax structure, 
the flexible and industrious labour force, the entrepreneurial spirit held by the 
2 Yavas, U. & Rountree, D. "The Transfer of Management Know-how to Turkey Through Graduate 
Business Education: Some Empirical Findings," Management International Review. 20 (Feb. 1980): 71 
^Hong Kong 1989 
4 脇 . 
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industrialists, the modem and efficient infrastructure and the laissez-faire policy 
of the Government. Yet, we do believe that the growth is also due to the 
managerial capabilities of Hong Kong's industrialists and managers who have 
been effectively transferring foreign management techniques to Hong Kong and 
blending them with the local scenario. I t increases the productivity and enables 
Hong Kong's manufacturing sector to be responsive to the fast changing business 
wor ld thus maintaining its external competitiveness. This experience is invaluable 
to the present practitioners and for the future development of the industrial 
sector. However, no systematic research has been done for Hong Kong. 
Objectives of the Research 
A research is thus conducted to investigate the three main areas of the 
management know-how transfer: the transferred items, the transferability and the 
effectiveness of the transfer. 
Some scholars consider that one major managerial dimension which can 
be transferred to managers/administrators in the developing countries is the 
practice of planning, that is, the process of devising future strategies in 
anticipation of future events.5 Owing to the differences of development stages 
and the business involved, different companies have different needs for items 
transferred. However, are there any transferred items common to all the 
industrial firms regardless of the type of business engaged? I f so, then these 
items can be considered as the crucial factor(s) in the management of the 
industrial sector. 
^Yavas, U. & Cavusgil T. "Management Know-how Transfer to Developing Countries: Efficacy of 
Specialized Training Courses." Management International Review. (March 1989): 69 
4 ‘ 
Direct application of management know-how from industrialized countries 
is impossible. Subject to the difference of external environment (e.g., government 
regulation), and internal environment (e.g., corporate culture), cer ta in、 
modification and adaptation are necessary. Some scholars believe that 
management is a cultural product which is subject to the value shared by the 
group in the company and the society at large. Direct transfer of the 
management know-how should be of rare cases. Therefore, the transferability of 
the management know-how is a key issue. Adaptation and changes are needed. 
However, during the adaptation process, what are the obstacles, or resistance 
wi th in the company or f rom the external environment? How to overcome them? 
Or, are they so root-deep that it is impossible to change? 
When the adaptation is made and the transfer begins to work, what is its 
effectiveness? What is the outcome in the expense of all the effort, t ime and 
resources? To measure the effectiveness of the transfer is thus very important. 
Scope of the Study 
The study focuses on the medium- (with total number of staff between 
100 and 200) and larger- (with total number of staff over 200) industrial firms 
including multinationals, jo int ventures and local Chinese industrial companies. 
The rationale behind is that medium and large industrial firms wi l l have to pay 
more attention to the management issue as it is far more important to them than 
to the smaller firms. The companies' information, e.g., the number of staff, the 
business engaged, etc., are obtained f rom the Directory of Hong Kong Industries 
1988. A questionnaire (Appendix I) was prepared to gather necessary data. IN 
addition, several interviews were arranged for in-depth case studies. 
‘ 5 
Altogether, 200 questionnaires were sent out and 52 returned, representing 
a response rate of 26 percent. Five interviews were arranged and carried out. 
The gathered data were processed by the SPSS programme for analysis. 
‘ 6 
CHAPTER II 
MANAGEMENT KNOW-HOW TRANSFER 
Li t t le research has been done on 'management transfer' unt i l the past 
decade. Before that, researchers' or academicians' concerns were on comparative 
management, e.g. differences between the Oriental (Japanese) and the Western 
(American) management s t y l e s , and the technological transfer, f rom 
technologically advanced countries like the United States and West Germany to 
developing countries like countries in the South East Asia. Unt i l recently, only 
a few research studies have been done on this topic. This is due to the 
complexity of the management transfer process which involves substantial changes 
and adaptation. 
^Evans, W. A.，Hau, K. C.，& Sculli, D. "A Cross-cultural Comparison of Managerial Styles." The 
Journal of Management Development 8 (1989): 5 ‘ 
7 
Management Know-how: The Definition 
Management know-how is a set of traditional quantitative and functional 
area skills/techniques which are essential to achieve the goals of an organization 
in an effective and efficient way. ^ I t includes: 
I ) Setting Objectives 2) Policy Formulation 
3) Wri t ten Communication 4) Organizing 
5) Finance 6) Marketing 
7) Planning 8) Directing/Supervising 
9) Mot ivat ion 10) Quantitative Techniques 
I I ) Data Processing 12) Accounting 
13) Research Methods 14) International Business 
15) Problem Solving 16) Economics 
One of the simplif ied defini t ion of management know-how transfer is when 
"these techniques can be applied in a managerial setting in a country other than 
that the one where such skills/techniques originate." ® Management transfer thus 
includes the fol lowing areas: 
1) Geographical transfer, 
2) Qualitative adaptation, and 
3) Appl icat ion of knowledge of works management in a broader sense. 
^Yavas, U. & Rountree, D. "The Transfer of Management Know-how to Turkey Through Graduate 
Business Education: Some Empirical Findings." Manaeemcnt International Review 20 (Feb. 1980):71 
®Ibid. 
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Management Know-how Transfer: The Definition 
However, Shani and Bradley define the management transfer somewhat 
differently. According to them, management transfer is "an evolutionary, 
integrative process wi th two organization systems, through which one organization 
system acquires the management know-how of the other . The transfer occurs 
when the management knowledge and techniques are transmitted".^ That is to 
say the transmission of managerial knowledge, principles, f ramework and know-
how f rom one organization to the other. 
The def in i t ion has some inherent characteristics. Management know-how 
transfer is 'evolutionary', ’a mutual- level adventure' which contributes to the 
'societal betterment'. 
As an anthropological process, management transfer is 'evolutionary'. 
Every company has its unique set of management practices. When one studies 
a company's management practices, one has one's own interpretat ion and 
understanding which stemmed f rom one's experience. Therefore when one 
transmits the management practices f rom organization A to organization B, one 
has already transformed it accordingly. That is why the management transfer is 
'evolutionary'. 
As a set of activities, management transfer is，a mutual-level adventure'. 
A systematic comparative analysis of management practices w i th in the two 
involved companies (the transfer agent and the recipient) is necessary. The two 
companies' organization l i fe cycle which rooted in a cultural, economic and 
^Shani, A.B. and Bradley, K A . "Management Transfer: An Action Research Perspective." 
International Journal of Manaeement Vol 6 No 1 (1989，March):63 
i°Scott，W. "The International Transfer of Management Skills Through Consulting," in Massie, J. L. 
and J. Luytjes, Management in International Context. Harper and Row, New York, 1972. 
20 
polit ical context, wi l l be analyzed in detail. The above two concepts echo with 
Yavas’ and Rountree's qualitative adaptation. 
As a process,” management transfer contributes to the goal of societal 
integration. The sharing of management know-how might lead to less alienated 
organization and more progressive society. This concept echoes wi th the belief 
that management transfer f rom industrialized countries wi l l benefit the 
developing ones by improving their economies. 
Under Shani's definit ion, management transfer can occur in different 
situations: transfer among same or different corporations in the same country; 
transfer within the same corporation but across cultural boundaries; and 
management transfer among different corporations and across cultural 
boundaries. 
In the management transfer process, experimentation is crucial so as to 
ensure a higher degree of acceptance and optimal util ization. Continuous 
experimentation increases the alignment between the newly acquired management 
technique and organizational performance.^^ 
The ultimate effect of management transfer is the change in individual and 
organizational behaviour. As the manager acquires more knowledge and learns 
new techniques, he wi l l experimentally implement them in the company. Dur ing 
the learning and implementation processes, the manager gains insights and 
changes his management concepts accordingly. And, in turn, the organization is 
”Huczynski, A. A. and Lewis, J. W. "An Empirical Study in the Learning Transfer Process in 
Management Training," Journal of Management Studies f 1980^:227-240 
Shani, A. B. and Basuray, T. B. "Culture and Organizational Culture: A Question of 
Morphogenesis," International Journal of Management 4 (1987): 314-327 
• 10 
changing as well.''^ The ability to change as an individual is a critical element 
in management transfer. 
In short, Shani and Bradley has thus set a framework of the management 
transfer process: 
1) contextual factors; 
2) organizational characteristics; 
3) strategy formulation; and 
4) process of management transfer. 
Response to the Definition 
We do feel that the definit ion set by Shani and Bradley is too narrow. 
Management transfer should not just confine to a package-like management 
know-how transfer f rom one organization to another. The concept of 
geographical transfer raised by Yavas and Rountree is more appropriate. We 
would like to define management transfer as the intentional and evolutionary 
transmission of foreign management techniques including any function areas and 
management process so as to cater the particular needs of the company and to 
improve the company's performance as a whole. 
The process is an ' intentional' one because the transfer agents see the 
need of transmitting existing external management know-how into the company. 
They have a clear a im/goal in their minds when they transfer the management 
know-how, e.g., to streamline the workflow or to thin out the bulky organization 
structure. The transmission is said to be 'evolutionary' in the sense that 
adaptation is needed to take care of the particular needs of the transferred 
i3pasmore’ W 人 " A Comprehensive Approach to Planning An O D / Q W L Strategy," in Warrick, 
D.D. (ed.) Contemporary Organization Development. Scott, Foresman and C o m p a n y " Illinois, 1985. 
company. People should be aware of the corporate culture and environmental 
constraints such as legal regulation, etc. Experimentation and trial period are 
essential too so as to provide an environment for the techniques to flourish. 
We will examine in this study whether the transfer phenomena in Hong Kong is 
consistent with Shani-Bradley's findings. 
The Transferability of Management Knowledge 
According to CavusgiFs finding, the transferability of management know-
how is a，personal，phenomenon which is subject to the person's educational 
background and the type of position held. Undoubtedly with the support of the 
top management, management know-how transfer can be easily actualized. A 
special power to introduce and gain acceptance for the new method is crucial for 
the application. 
The Transfer Medium 
The transfer medium of management know-how can be divided into 
three main categories. They are: 
1) Oral (instruction) 
2) Written (Publication) 
3) Personal Conveyance (demonstration) i4 
，Transfer，is a bilateral process involving a transfer，agent，and a 
，recipient，. Karl Kohler thus considers that the most effective way of 
management know-how transfer is through personal conveyance which involves 
l4Kohler, Karl Greger. "The Transfer of Management Know-how to Developing Countries “ 
Management International Review 11 (June, 1971): 122 . 
11 
instant interaction between parties involved. Therefore, the greatest chance to 
success is to employ company advisor. 
The Transfer Channels 
The channels of management know-how transfer include: 
1) licensing 
2) management contract 
3) technical aid programme from international organization 
4) direct foreign investment 
5) training courses provided by foreign companies to their local managers at 
company headquarters 
6) college students who pursue sandwich programmes in a company reputed 
for its management know-how 
7) national and international conferences and meetings of professional and 
trade association. 
To adopt which transfer channel depends very much on the resources of 
the know-how. According to Peter Gabriel, if the know-how is 'knowledge' which 
can be stored in，media of general accessibility，，any handy material can be the 
medium. National and international conference and meeting of professional and 
trade association can be a suitable channel as queries can be clarified. 
If the know-how is a，personal skill', then the lending of experts to provide 
training courses or the signing of management contract to employ the expert to 
perform his specialized function and training will be the suitable channels. 
If the know-how is a，corporate knowledge', which can be transmitted only 
with the consent of the entity possessing it at the initiative stage, licensing will be 
the appropriate channel. 
12 
If the know-how is，corporate skills and capabilities' then the transfer 
requires 'direct and continuous participation，of the supplying firms in the transfer 
process. Close cooperation between the two parties are essential. Every 
aforementioned channels will be useful at various transfer stages.，Capabilities， 
indicates that the receiving company should finally acquire the，attitude，and 






















In general, two approaches are considered appropriate for exploratory 
research on the topic like this one. On one hand, one can obtain an overview of 
the extent of transfer by measuring the three transfer dimensions mentioned 
earlier, namely the transferred items, the transferability and the effectiveness of 
the transfer. The outcome of the survey will be a standard list of 
items/techniques employed by the local manufacturers in its corresponding 
functional & operational area. Both the Government and manufacturers can 
make use of the list to identify their preferences of techniques transfer in 
accordance with the needs and trend of the local manufacturing sector. 
On the other hand, one can investigate into different modes of the transfer 
process with a view to establish a specific management know-how transfer model 
to facilitate further studies. The model should be capable of identifying causal 
relationships amongst various factor inputs to the model. While the model can 
be used to predict the ease of transfer of techniques concerned, it can also be 
employed as a guide to tailor the transfer process according to the needs of the 
manufacturer concerned. 
14 
The absence of a pilot study in the topic makes it difficult for the building 
of a precise transfer model. The former approach is therefore adopted for this 
study to identify the principal functional/operational areas where more emphasis 
is required in future know-how transfer studies. 
Design of the Questionnaire 
The questionnaire is divided into ten sections covering the following three 
areas : company profile, management decision tools (planning & administration, 
organising, controlling) and functions supporting techniques (human resources, 
production, financial, marketing). An overall evaluation section has also been 
included to check against the responses in the above sections. Both English and 
Chinese versions of questionnaire were prepared. 
In each section, the respondent was asked about the extent of transfer of 
the technique group concerned. The respondent was then provided a list of 
commonly used techniques by functions to check whether the relative popularity 
of techniques employed and the corresponding effectiveness of the transfer. The 
list was compiled from popular management textbooks with the assumption that 
they have a firmer application foundation and thus a higher probability of 
adoption. To reduce bias, free options were also included for respondents to fill 
in techniques not included in the list. 
Interval scale is adopted for the measurement of (1) the extent of 
techniques transferred (7-point scale), (2) applicability of techniques (5-point 
scale), (3) effectiveness of techniques transferred (5-point scale), (4) the 
significance of transfer (5-point scale) and (5) comments on the given statement 
(5-point scale), details of which are shown in appendix. 
15 
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Sampling Considerations 
The majority of the local manufactures consists of small-scale companies 
with total number of employees below 50. Medium (100 to 200 employees) and 
large (over 200 employees) manufacturers are expected to have greater needs for 
more sophisticated techniques to handle their business and higher probabil i ty to 
plan for the transferral of know-how techniques. Probabilistic sample is thus 
considered not suitable for this study. 
Two convenient samples has been taken. The first one was drawn f rom 
the product directory compiled by the Productivity Council in 1987. 
Manufacturers with over 200 employees were taken from major local industrial 
categories. Occupants of Tai Po Industrial Estate formed the second sample of 
the survey. They represent the younger generation of Hi -Tech local 
manufacturers with size large enough to satisfy the above sampling criteria. In 
addition, the sample guarantees a balanced mixture of both the product and 
investment types of manufacturers. 
Distribution of Questionnaire 
The first sample group was sent by mail. Interview requisit ion letters 
were first forwarded to the Managing Director or equivalent according to the list 
of manufacturers. They were then contacted by phone in the week that followed. 
A copy of questionnaire was sent to those manufacturers who expressed interest 
in the research topic and interviews were arranged if possible. A total of 151 
questionnaires were sent. The manufacturers were then advised weekly on phone 
to increase the response rate of the survey. The anticipated response rate is 
about 30% with this method. One of the major problems encountered by the 
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research group was the moving of the production facilities from Hong Kong to 
the Special Economic Zones in China. This makes it diff icult to contact with the 
personnel as the main operation of the companies have been moved away from 
Hong Kong. 
Distr ibution procedures for the second sample group were much the same 
as the first one except that questionnaires were distributed and collected by hand. 
Methods of Analysis 
Statistical package, SPSS, was used to generate the result f rom the codified 
questionnaire. Cross tabulations is used to identify the corresponding effect of 
the company profi le on the type of techniques employed by the company. Chi-
square tests were used to determine the relationship at a 1% significance level. 
Whereas for the extent of transferral and the effectiveness of each techniques, 




Profiles of the Participating Companies 
There are altogether 52 participating companies in our research. 28 of 
them are medium sized industrial firms with 100-200 staff while the rest are 
large-industrial firms with the number of employee more than 201(24 companies). 
Details of the companies involved is show on Table 1. The industries involved 
are electronics, plastics, garment, toys and textiles. 26.9 percent of the 
participating firms falls under the electronics industry which is one of the major 
manufacturing groups in Hong Kong. 82.7 percent of the companies are involved 
in export sales indicating that overseas markets are essential to Hong Kong's 
industries and the trend is expected to continue. Among them, three companies 
depend totally on export while the export mode is of the 20-40 percent of the 
total sales. Twenty-five companies (48.1 percent) manufacture consumer 
products, e.g., toys, garments, etc., followed by companies manufacturing 
industrial products, e.g., machinery, parts, etc. (30.8 percent) The rest of the 
companies produce both consumer and industrial products. Concerning the 
nature of the investment, 40.4 percent (21 companies) is of wholly local capital 
whereas 32.7 percent (17 companies) is joint venture between local and foreign 
companies. Wholly foreign owned companies, mostly of the Uni ted States origin, 
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account for the rest (26.9 percent). Other foreign investors include Japan, 
Singapore, Great Bri tain and the People's Republic of China. Asian countries 
stil l play an important role in investing into the manufacturing industries in Hong 
Kong. This can be explained by the cultural similarity and geographical 
proximity. Once again, the Uni ted States of America is the major foreign partner 
of the joint-venture companies. The mode of the span of the companies 
established is of the sixteen to thirteen years range (22 companies) fol lowed by 
the six to ten years range (12 companies). This improves the validity of the data 
gathered as companies with longer history have more chances to see the need of 
management know-how transfer and to experience the process. Moreover, these 
firms have high capital assets and equity value amounting to over HK$27.0 
mi l l ion for both items. They have rather sound financial resources to conduct the 
management transfer. The major concern is how much they are wi l l ing to spend 
on this and how important they are going to treat the process. Generally 
speaking, for the 52 participating companies, they admit that departments of 
accounting & finance, production, public relations, management informat ion 
system, quality control, personnel and planning, in the descending order, have 
ever been involved in the management transfer process. Foreign management 
techniques have more or less affected Hong Kong's industrial sector. 
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T A B L E I 
SIZE S T R U C T U R E OF SAMPLE FIRMS 
No. of employee No. of co. Percentage 
mo - ？nn ^ 
201 - 400 10 19.2 
401 - 600 5 9.6 
601 - 800 3 5.8 
801 - 1,000 3 5.8 
over 1,000 3 5.8 
The Transferred Techniques 
Among the various techniques that we have taken into account in the 
questionnaire, planning & organization and production techniques are the only 
two items where extent of transfer is at the moderate level. 
For the other items like organising techniques, implementation process, 
controll ing techniques, human resources techniques, financial techniques and 
marketing techniques, the extent of the transfer extent are at the 'ni l ' level. This 
can be explained by a number of reasons. For the planning & organization 
techniques and the production techniques, they are more technical related. 
Therefore, it is easier to be transferred. Secondly, these techniques are directly 
related to the productivity and in turn related to the revenue of a company. 
They usually receive more attention. From these, we can forecast that wi th l i tt le 
understanding of and the difficulties in the transfer of the intangible management 
techniques, management know-how transfer in Hong Kong is stil l at the init ial 
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stage. There is litt le systematic transfer of planning and control techniques. 
Industrial companies still have to take time and effort towards the transfer. The 
findings of different techniques wi l l be discussed separately in the fol lowing 
sections. 
Planning & Administration Techniques 
Twenty eight participating firms indicate that the planning techniques 
transferred from foreign countries are at moderate level. The average score is 
3.946 on a the seven-point scale. Usually the planning horizon of these 
companies is of the one to two year range. For short term planning, the planning 
period covers one to two years, three to four years for medium term planning and 
five to six years for long term planning. The effectiveness of the techniques 
transferred is mostly ranked at the scale five to six which is considered very 
effective. The companies generally agree the statement that their companies 
have developed a unique set of leadership and motivation methods to manage 
their staff. The transfer of the planning and administration techniques in Hong 
Kong's industrial firms can be said to be quite successful. 
Organizing Techniques 
Though twenty companies mention that they do not transfer organizing 
techniques f rom foreign countries, there are fourteen companies (26.4 percent) 
indicating that they have moderate transfer. The average score is 3.650 on a 
seven-point scale. From the data, we can conclude that (1) to streamline the 
workflow, (2) to improve coordination, (3) to adapt to the need of the new 
management systems and (4) to comply with the requirements of foreign investors 
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are the reasons for the transfer. These factors are of similar importance to the 
companies. The effectiveness of transferring the techniques to achieve the 
aforementioned goals are ranked moderate by the majority. 
Implementation Process 
During the implementat ion process, the companies have encountered quite 
a number of problems. The comparatively significant one is insufficient 
resources, followed by inadequate information and insufficient training. 
I n order to achieve effective implementation, most of the companies 
consider that personal guidance and control l ing skill are the two most significant 
factors. Other factors such as documentation control, employees part ic ipat ion 
and organising skill are of moderate significance to the success. 
Controlling Techniques 
Twenty three companies state that they do not transfer any control l ing 
techniques f rom foreign countries. Fourteen of the participating firms indicate 
that transfer ranges f rom moderate to very considerable. Twenty seven 
companies adopt the management-by-objective technique as a result of the 
management transfer. The other popular transferred techniques are 'zero based 
budgeting' and，responsibility accounting'. 
Concerning the effectiveness of the transfer, management-by-objectives 
and standard costing/variance analysis receive high ratings fol lowed by the zero 
based budgeting. For responsibility accounting, while eight companies consider 
that the technique is not applicable, six think that it is of moderate effectiveness. 
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Human Resources Techniques 
34.6 percent of the companies indicate that they do not transfer any 
human resources techniques from overseas. Others state that they have different 
degree of the transfer. Performance appraisal (43.4 percent), training and 
development (37.7 percent), and recruitment (37.7 percent) are the major 
transferred techniques. The most commonly used and effective recruitment 
techniques adopted f rom the management transfer process is media advertising. 
Items like performance appraisal, employees counselling & communicat ion and 
industrial safety are considered to be transferred effectively at moderate level. 
Most of the companies agree that the transfer of the product ion skill, to 
a large degree, can be realized by means of training such as on-the-job training, 
in house training, etc. Organization concepts, interpersonal skills, accounting 
concepts, marketing concepts and strategic planning are of moderate degree. 
For various training techniques, companies believe that classroom training, 
employee participation in planning, job instruction training, case study and self 
study are fairly effective in providing additional knowledge for staff. In usual 
cases, in viewing the management transfer, top management staff experience 
lesser difficulties than the middle management staff and supervisors/first line 
managers. 
Production Techniques 
Production techniques occupy an important position in management 
transfer. For the production techniques, plant layout planning, C A D / C A M , 
quality circle and inventory control model are the four most popular transfer 
items. The effectiveness of the transfer is of moderate level. Plant layout 
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planning and quality circle are two most effectively transferred ones followed by 
the inventory control model. 
Financial Techniques 
While 38.5 percent of the companies remark that they do not transfer any 
financial techniques, over 35 percent consider that the transfers are moderate to 
considerable. This, together with some aforementioned findings, illustrates that 
some companies may see the need of management transfer, some may not. The 
whole transfer issue is subject to the particular needs of the company. Among 
the financial practices, management of inventories & debtors and lease financing 
are used by most of the companies. They are followed by techniques like 
dividend policy, financial ratio analysis and management informat ion system. 
Viewing the effectiveness of different transferred items, items such as lease 
financing, management of inventories & debtors and cost analysis are ranked to 
be moderate. 
Marketing Techniques 
Most companies choose a moderate scale as far as the extent of marketing 
techniques from foreign countries is concerned. Among the techniques, test 
market, pricing strategy, sales force management, direct marketing and print 
media advertising 
receives more than 30% adoption rate. However, the 
respondents only view the effectiveness of the transfer as moderate (ni l to 4). 
The most encouraging one is the Print Media Advertising where 18.9% 
companies rank 4 on a 7-point scale. 
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Overall Evaluation 
In this section, we are going to assess eight items of management know-
how, i.e. research and development, production, human resources, finance, 
marketing, planning, organising and controll ing techniques f rom various aspects. 
Concerning the ease of transfer in management know-how, over 80% of 
the participants deem it to be moderate in all the transferred techniques. The 
extent of most techniques transferred is comparatively small, whereas that of 
Production is much higher. Over 30% of the participants choose point 3 to 
describe the extent of the transfer f rom western countries, e.g. N. Amer ica and 
Europe. Marketing techniques also appeal for the same percentage of the 
respondents. In evaluating the success of the transfer, production techniques are 
the most effective one. About 70% of the participants rated 3 and 4 on the 7-
point scale of effectiveness. Both planning and marketing techniques call for 46 
percent respondents to rank as the same level of effectiveness. The main reason 
is the explicit form of the techniques and the ease of transfer. Most companies 
are consciously aware of the whole transfer process. A t the same time, owing to 
the substantial learning materials available in the western management 
techniques, the effectiveness in transferring techniques f rom westerners are 
considered to be more effective. 
As far as the barriers of management transfer are concerned, socio-
economic barriers, low technical and educational level and the local economic 
system represent the major obstacles. During the discussion wi th some 
participants, low technical level does hinder the transfer of some sophisticated 
and advanced techniques especially on production aspect. 
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In examining the intention of the transfer in management know-how, most 
companies disagree that the transfer aims at solving the existing management 
、problems and improving the present management situation. On the other hand, 
they believe that the major reason for transfer is to follow the management 
system and practices of the foreign joint-venture partners. Over 70% strongly 
disagree that the transfer is due to outsider's recommendation. 
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Studies on Inter-relationship of Selected Variables 
A general description of the survey has been depicted in the previous 
section. The extent of transfer of the individual management techniques has 
been explained. In this section, we wi l l try to analyze the inter-relationship of 
certain variables so as to give a more in-depth study to our findings on the 
participating companies. Each part of the following passages wi l l be devoted in 
envisaging on the inter-relationship between a single independent variable and 
a set of dependent variables. Type of industry is the starting point. 
Type of Industry 
The participating firms mainly involved in three industries, namely toys, 
plastics and electronics industry. Other industries include construction, food 
production and packaging industry etc.. We wi l l examine how industries are 
related to the techniques transferred. 
Planning and Administrat ion 
In commenting on the extent of planning techniques transferred f rom 
foreign countries, most companies give a more than ‘moderate，answers. For 
toys industry, all respondents agree that the extent is quite considerable (point 
5 in 7-point scale). Ha l f of the participating companies in the plastics industry 
experienced the same extent as that of toys industry. Only two out of fourteen 
companies in the electronics industry indicate a ‘nil，extent while other deem that 
the extent is equal to or greater than 'moderate'. Over 80 percent of the 
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respondents in toys and electronics industries show a strong positive attiuidc 
towards the transfer. The most probable reasons are the advanced technology 
employed by these industries and ease of the transfer of planning and 
administration techniques. Some managers say that planning concept originated 
f rom westerners. They get the concepts on these techniques by referring to 
modern western models. Therefore, most companies are aware of the transfer 
of such techniques. Owing to the high level of significance, the relationship 
between the type of industry and the transfer of planning and administration 
techniques are strong under our context. ( T A B L E 2) 
T A B L E 2 
E X T E N T OF P L A N N I N G T E C H N I Q U E S T R A N S F E R R E D 
BY T Y P E OF I N D U S T R Y 
m^TtmTtinnnnnnin_nnnnnnniw)oiwirtfloooooofiAfKi*wwKWWHMWWM»nnonnflooflnnnnninci:finnnnnnnftonoooooonnnnnoooDOOO_floODonnnnooiwonnnnnnnnn^"mTTTTimT«i^i_nn^noMi_o^nimini innimnniiir -
Industry Extent of Planning Techniques Transferred 
Type 
I) 1 2 3 4 5 6 1 Tndmtry 
Total 
Toys 3 3 
Plastics 3 - - - - 3 - - 6 
Electronics 2 - - 6 3 - 3 - 14 
Others 2 - - - - 2 
Chi-Square : 58.1380 Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very l i t t le) to 7 (very considerable) wi th zero 
represents nil. 
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Organising Techniques 
The pattern resembles that of planning and administration techniques. 
Major i ty of toys and electronics industries (over 80%) agree that the extent of 
transfer in organising techniques is equal to or greater than the ‘moderate，level. 
Over 50 percent of the respondents in toys industry rank the extent more than 
the moderate level. In tackling the sophisticated techniques, some advanced 
organising techniques are introduced to work in line with them. The result also 
tells us that the companies are quite extreme towards the transfer. Th i r ty percent 
say ‘nil，for transfer while also about 38 percent indicate a more than moderate 
level in transfer. I t means that the transfer depends on the intent ion of 
individual company, i.e. once the company intends to do so, the extent of transfer 
wi l l be higher. ( T A B L E 3) 
T A B L E 3 
D E G R E E OF O R G A N I S I N G T E C H N I Q U E S T R A N S F E R R E D 
B Y T Y P E O F I N D U S T R Y 
•.丨 I III! iiiiiiiiir iiifiiii iiiiiiiiiiiiiiniiiiiiiiii I III 
Industry Degree of Organising Techniques Transferred 
Type 
0 ] 2 3 4 5 6 2 TnHn.trv 
Tota l 
Toys - - - - 3 - - - 3 
Plastics 6 - - - - - - - 6 
Electronics 2 - - 6 3 3 - 3 17 
Garments 2 - - - - - - - 2 
Others 10 3 5 1 8 - - - 27 
•丨丨"11 ••III! — • 1 ••，”_rwiwifwwwifWWwmnnnnnmwoumnnnnmmmmrvtrmnrmrjuwuuwuwwwumwuiuwmnrjifmnfmnnninwm—BiMuuuuuuuaniui_juuuuuuui[iuuuiJ�二imiiiiujnuuuuuiuuuuunaouujM 
Chi-Square : 48.0398 ‘ Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very l i t t le) to 7 (very considerable) wi th zero 
represents nil. 
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Control l ing Techniques 
Only electronics industry has more than 80% participants to rank the 
extent of transfer in controll ing techniques at a moderate to considerable level. 
Many participating companies of other fields have neglected the importance of 
this techniques. Only hi-tech industries are concerned with the controll ing 
techniques which are due to their needs in coping with advanced technologies. 
I t is just opposite for plastics and garment industries where all participants do 
not deem that there exists any extent of transfer in controlling techniques f rom 
foreign countries. ( T A B L E 4) 
T A B L E 4 
E X T E N T OF C O N T R O L L I N G T E C H N I Q U E S T R A N S F E R R E D 
BY T Y P E OF I N D U S T R Y 
Industry Extent of Control l ing Techniques Transferred 
Type 
0 ] 2 3 4 5 6 2 Tndnsrw 
Tota l 
Toys 3 - - - - - 6 
Plastics 6 - - - - - - - 6 
Electronics 2 - - 6 3 - 3 - 14 
Garments 2 - - - - - - - 2 
Others 13 3 - 3 8 - 27 
Chi-Square : 80.83234 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very l i t t le) to 7 (very considerable) with zero 
represents nil. 
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Human Resources Techniques 
There is a similar pattern in human resources techniques. However, even 
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for the electronics industry, only 64 percent indicates a moderate to considerable 
level of the transfer. The reason for a small extent is that most companies have 
adopted their own human resources management policies. It is not necessary to 
match with the transferred techniques. Therefore, the overall result describes a 
lower level of extent in transfer of that techniques. ( T A B L E 5) 
T A B L E 5 
E X T E N T OF H U M A N RESOURCES TECHNIQUES T R A N S F E R R E D 
BY T Y P E OF I N D U S T R Y 
Industry Extent of Human Resources Techniques Transferred 
Type 
Q ] 2 3 4 5 6 2 TnrlnsTrv 
Tota l 
Toys 3 - - - - - - 3 
Plastics 6 - - - - - - - 6 
Electronics 2 - 3 3 - 3 3 - 14 
Garments 2 - - - - 2 : 
Others 10 6 5 2 4 - - - 27 
Chi-Square : 62.81504 Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very l i t t le) to 7 (very considerable) wi th zero 
represents nil. 
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Production Techniques 
Except for garment industry, there is a high percentage of other sample 
companies to rank the transfer as moderate to considerable level where 100% for 
toys and plastics industries and over 80% for electronics industry. Only 18.5 
percent of 'other industry' selects the nil level of transfer. It is a very logical 
result since the production technologies are concrete in form. The company 
which adopts the transferred techniques should be fully aware of the fact. 
Besides, no one can deny that most present advanced production technologies are 
originated f rom foreign countries e.g. Western Germany, the Uni ted States of 
America and Japan. In that case, the extent of transfer is quite substantial in 
order to maintain their competitiveness in the industry. ( T A B L E 6) 
T A B L E 6 
E X T E N T OF P R O D U C T I O N T E C H N I Q U E S T R A N S F E R R E D 
BY T Y P E OF I N D U S T R Y 
Industry Extent of Production Techniques Transferred 
Type 
Q ] 2 3 4 5 _ _ 6 2 Tndn 咖 
Total 
Toys - 3 3 
Plastics - 3 - 3 - 6 
Electronics 2 - 6 - 3 - - 3 14 
Garments 2 _ - - - 2 
Others 5 3 - 8 11 - - 27 
Chi-Square : 119.43258 Degree of Significance (p-value) < 5% 




In financial aspect, the majority rates it as moderate level. Most 
companies have taken the transfer into consideration but it is not indispensable 
to adopt a ful l set of foreign financial techniques. Therefore, about 50 percent 
of the firms choose point 3 and 4 out of the 7-point scale. One thing should be 
pondered is that most comparatively primitive industries such as plastics and 
garment industries indicate a lower extent of transfer of f inancial techniques. 
This tells us that they tend to minimize the transfer of foreign techniques if it is 
not necessary to do so. ( T A B L E 7) 
T A B L E 7 
E X T E N T OF F I N A N C I A L T E C H N I Q U E S T R A N S F E R R E D 
BY T Y P E OF I N D U S T R Y 
i“_'iinv「innnnrinnnrmnnfinnnfmitinno[)oi][]oinnfifini¥imornfmnrmniTiomififwinnmirMy*>*>^ ^^ "^^ *^ *^ ""*^ *^^ *"^ y>Tft^ w^^  
Industry Extent of Financial Techniques Transferred 
Type 
Q ] 2 3 4 5 6 2 TnHii^try 
T o t a f 
Toys - 3 - - - 3 
Plastics 3 - 3 - - 6 
Electronics 3 - - 9 - - 3 - 15 
Garments 2 - - - - - - 12 
Others 13 - - 1 13 - - - 27 
Chi-Square : 71.63069 Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very l i t t le) to 7 (very considerable) with zero 
represents nil. 
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Marketing Techniques 
Moderate level again is the most popular option for the extent of the 
transfer in marketing techniques. Yet, all companies in the garment industry 
consider no transfer of such techniques. However, for plastics industry, the level 
lies between points 2 to 4 on a 7-point scale. Indeed, most industries face the 
imminent pressure to adjust their marketing policies in the coming decade to 
encounter the restriction imposed by some foreign governments on the garment 
products. However, owing to the cultural differences, the local manufacturers 
cannot transplant the complete set of foreign marketing techniques without any 
modification. Therefore, moderate level of transfer is a reasonable result. 
( T A B L E 8) 
T A B L E 8 
E X T E N T OF M A R K E T I N G T E C H N I Q U E S T R A N S F E R R E D 
BY TYPE OF I N D U S T R Y 
Industry Extent of Marketing Techniques Transferred 
Type 
D ] 2 3 4 5 6 2 TnHn.try 
Total' 
Toys 3 - - - - 6 
Plastics - - 3 - - - 3 - 9 
Electronics 5 - - 3 3 3 - - 14 
Garments 2 - - - - - - - 2 
Others 10 3 - 3 7 4 - - 27 
Chi-Square : 73.61765 Degree of Significance (p-value) < 5% 




We have categorized the products into two main types, i.e. consumer 
products and industrial products. Products of some companies may be 
categorized to be either consumer products or industrial products. But some 
companies may produce goods for both categories. The relationship between the 
product type and the techniques transferred is discussed in the fol lowing 
paragraphs. 
Planning and Administrat ion 
In general, for companies which produce a single final product type, over 
50 percent rate a moderate level of transfer in these techniques. For those 
aiming at both markets, 70 percent says that the extent of transfer lies between 
moderate and very considerable level. I f the product can serve a larger market 
segment, more sophisticated techniques wi l l be used to accommodate the more 
complicated operation process. In that case, transfer of foreign techniques is 
unavoidable. Owing to the ease and needs of transfer of planning and 
administration techniques, it is a logical result of a moderate to considerable 
ranking for most companies especially those with bi-product-type i.e. consumer 
products and industrial products. ( T A B L E 9) 
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T A B L E 9 
E X T E N T O F P L A N N I N G T E C H N I Q U E S T R A N S F E R R E D 
B Y F I N A L P R O D U C T T Y P E 
Final Product Extent of Planning Techniques Transferred 
Type 
Q ] 2 3 4 5 6 2 Prnr l i i r t 
To ta l 
Consumer 8 - - 7 4 6 - - 25 
Product 
Industr ial 5 - - 1 10 - - - 16 
Product 
Both 2 - - 6 - - 3 - 10 
Chi-Square : 34.47317 Degree of Significance (p-value) < 5 % 
Point Scale : F rom 1 (very l i t t le) to 7 (very considerable) wi th zero 
represents nil. 
Organising Techniques 
A similar pattern is drawn in the extent of transfer in organising 
techniques. The ranking is concentrated on the moderate level. However, 
consumer product companies show a tendency towards choosing 'ni l ' to ‘2，on a 
7-point scale with respect to the extent of transfer. It implies that consumer 
products manufacturers rely less on the foreign organising techniques in the 
process of product ion and operation. Therefore, compared with those industr ial 
products companies, they tend to have a lower level of transfer. For bi-product-
type companies, the ranking spreads over the moderate and very considerable 
range. The same logic mentioned in the previous paragraph also applies to the 
present case. ( T A B L E 10) 
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TABLE 10 
E X T E N T OF O R G A N I S I N G T E C H N I Q U E S T R A N S F E R R E D 
B Y F I N A L P R O D U C T TYPE 
i_fliftnftnnntifnnfmnrifnnnntnnnnfinnnn-iinniTiniinmTfmininniiniTirifninnnnninT-iflnfirnr>rinnnnTi_tiniinnirMn_inninfirnrnrmrn<i_tini_ 
Final Product Extent of Organising Techniques Transferred 
Type 
Q ] 2 3 4 5 6 2 PmHnrt 
Total 
Consumer 13 3 2 - 7 - - - 25 
Product 
Industrial 5 - 3 1 4 3 - 16 
Product 
Both 2 - 3 3 - - 3 11 
Chi-Square : 33.75188 Degree of Significance (p-value) < 5 % ： 
Point Scale : From 1 (very l itt le) to 7 (very considerable) with zero ： 
represents nil. : 
I I 
I i i * 
( 
Control l ing Techniques r 
I 
Concerning the controll ing techniques, over 50 percent of the single- 丨 
1 
product-type(i.e. either consumer products or industrial products) companies rank 
the level of transfer from, ni l to moderate level. It is consistent w i th the above 
analysis that companies try to minimize the extent of transfer in the techniques 
which are not indispensable. The same aforementioned reason apply to the bi-
product-type companies where over 80% rate between point '3' to '6' on a 7-
point scale. ( T A B L E 11) 
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TABLE 23 
E X T E N T OF C O N T R O L L I N G T E C H N I Q U E S T R A N S F E R R E D 
B Y F I N A L P R O D U C T T Y P E 
Final Product Extent of Control l ing Techniques Transferred 
Type 
0 ] 2 3 4 5 6 2 Prnri i i r t 
Tota l 
Consumer 13 3 3 2 4 - 25 
Product 
Industrial 8 - 4 4 - - 16 
Product 
Both 2 - 3 3 - 3 - 11 
Chi-Square : 22.86090 Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very l i t t le) to 7 (very considerable) wi th zero 
represents nil. 
Human Resources Techniques 
In view of the human resources techniques, it has the similar spread as 
those analyzed in the previous paragraphs. Over 60 percent of the single-
product-type companies rank the level f rom ‘nil，to '2' on a 7-point scale. The 
extent is larger for bi-product-type companies where about 55 percent of the 
firms choose points f rom ‘3，to ‘6，. The same explanation for the analysis of 
transfer in planning and administrat ion techniques can be applied in this context 
as well. ( T A B L E 12) 
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TABLE 17 
E X T E N T OF H U M A N RESOURCES TECHNIQUES T R A N S F E R R E D 
B Y F I N A L P R O D U C T TYPE 
Final Product Extent of Human Resources Techniques Transferred 
Type 
Q ] 2 3 4 5 6 2 Prnri i irt 
Tota l 
Consumer 11 6 - 4 4 - 25 
Product 
Industrial 5 3 8 - - - - - 16 
Product 
Both 2 - - 3 - 3 3 - 11 
‘‘‘ — 丨丨1 I TTTiTrrnr 
Chi-Square : 52.63246 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very l i t t le) to 7 (very considerable) with zero 
represents nil. 
Production Techniques 
It shows a different situation for the transfer of production techniques. 
Most participating companies (over 70 percent) agree that the extent of transfer 
is ranked between moderate to considerable level. The difference is mainlv due 
m! 
to the fact that the transfer of production techniques is much explicit. The 
awareness of transfer is much higher in companies producing consumer products. 
In general, they wi l l transplant the whole production process f rom foreign 
companies e.g. noodles companies. For companies manufacturing industrial 
products, more technical research and development works are conducted so as 
to cater for the new advancement in technology. Therefore, they wi l l contend 
that the transfer is only a borrowing instead of a complete transfer of techniques. 
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In that case, these companies choose a lower level of transferred techniques. 
( T A B L E 13) 
T A B L E 13 
E X T E N T OF P R O D U C T I O N T E C H N I Q U E S T R A N S F E R R E D 
BY F I N A L P R O D U C T TYPE 
Final Product Extent of Production Techniques Transferred 
Type 
0 ] 2 3 4 5 6 2 PrnHiirt 
Tota l 
Consumer 2 3 - - 14 3 3 - 25 
Product 
Industrial 5 - 3 8 - 16 
Product 
Both 2 3 - 3 - . 3 11 
I--I I I. II iiiirr mil•i_i_i•iuuuiuimuuuuuujuumiuuuuuuuuuuiumjuiJuijuimiUULLuuLuuJuuijmjuuuuwu 
Chi-Square : 57.40481 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very l i t t le) to 7 (very considerable) wi th zero 
represents nil. 
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Financial Techniques 
” F i n a n c i a l techniques are quite independent to what the product-type is. 
Most firms in that case select the moderate level without biased to any extreme. 
The manufacturers wi l l employ those suitable financial instruments no matter 
what products they produce. Some of them (38 percent) even consider that they 
have no intention in transfer of financial techniques. Since financial techniques 
are quite subtle, it is not apparent for the manufacturers to be aware of the 
transfer of these techniques. ( T A B L E 14) 
T A B L E 14 
E X T E N T OF F I N A N C I A L T E C H N I Q U E S T R A N S F E R R E D 
BY F I N A L P R O D U C T TYPE 
gMlLUIJliUUUUlUJmJiJLlimi •MIWWIiMiHUHiyiWIiWmWMUamiWMHMMMIUmiUimaMWMWblMWWWWWWtWftWB 
Final Product Extent of Financial Techniques Transferred 
Type 
D 1 2 3 4 5 6 2 PrnHnrr 
Total 
Consumer 13 - 3 - 9 - 3 - 25 
Product 
Industrial 5 - - 4 7 - - - 16 
Product 
Both 2 - - 6 - - - - 8 
Chi-Square : 33.70708 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very l itt le) to 7 (very considerable) with zero 
represents nil. 
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Nature of Investment 
There are three main types of investment in our sample firms i.e. W.F.O. 
-Who l l y Foreign Owned(14), W丄.C. - Wholly Local Capital(21) and J.V. - Joint 
Venture(17). The extent of transfer in management techniques are discussed on 
selected items which have a confidence level of over 95 percent. 
Planning and Administrat ion Techniques 
Both JV and W F O companies do not consider the adoption of foreign 
planning and administration techniques as a transfer of management knowhow. 
These techniques have been employed without the intention to transfer the 
foreign techniques. Indeed, the techniques may exist before the complete 
formation of the company. However, for W L C companies, once they intend to 
import a new technique, they are fully aware of their adoption. Therefore, over 
70 percent of these kind of companies rank the transfer f rom moderate to 
considerable level while most of the other two categories rank it at moderate 
level only. ( T A B L E 15) 
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TABLE 23 
E X T E N T OF P L A N N I N G TECHNIQUES T R A N S F E R R E D 
B Y N A T U R E OF I N V E S T M E N T 
Nature of Extent of Planning Techniques Transferred 
Investment 
Q ] 2 3 4 5 6 2 R o ^ 
Total 
Wholly Foreign 
Owned 3 - - 1 10 - - - 19 
Wholly Local 
Capital 4 - 8 6 3 21 
Joint 
Venture 8 - - 5 4 - - - 17 
Chi-Square : 35.28017 Degree of Significance (p-value) < 5 % 
Point Scale : From 1 (very litt le) to 7 (very considerable) with zero 
represents nil. 
Organising Techniques 
For both JV and WF〇 companies, the rankings are concentrated on the 
range of T to '4' point on of the 7-point scale. It means that there exists a 
transfer of organising techniques but the extent is moderate. Indeed, they have 
already used some organising techniques and so only a moderate level of transfer 
is needed. It is somewhat different for WLC companies since they wi l l either 
intend to transfer these techniques or avoid to using them. Therefore, the ratings 
concentrate on 'nil to 1'(56 percent) and '4 to 7，(44 percent) on the 7-point scale. 
( T A B L E 16) 
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TABLE 16 
E X T E N T OF O R G A N I S I N G T E C H N I Q U E S T R A N S F E R R E D 
BY N A T U R E OF I N V E S T M E N T 
Nature of Extent of Organising Techniques Transferred 
Investment 
Q 1 ^ ^ ^ s ^ 7 Rnw 
Tota l 
Whol ly Foreign 
Owned 3 - 3 1 4 3 - - 14 
Wholly Local 
Capital 9 3 - - - - - 3 15 
Joint 
Venture 8 - 2 3 4 - - - 17 
r i-rrtf ninnnirnnnnnnnnrnnnnonoooooponnnnorwonflnoftnfinonfMoionnnnnnfifMiiooit  
Chi-Square : 26.53998 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very l i t t le) to 7 (very considerable) with zero 
represents nil. 
Human Resources Techniques 
The statistics also depict the same picture as those of other techniques. 
The logic is also applicable to this case. A l l respondents of J V and W F O 
companies choose the opt ion f rom ‘0 to 4’’ where WLC lies on the extreme end 
of the range. ( T A B L E 17) 
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TABLE 17 
E X T E N T OF H U M A N RESOURCES TECHNIQUES T R A N S F E R R E D 
BY N A T U R E OF I N V E S T M E N T 
Nature of Extent of Human Resources Techniques Transferred 
Investment 
0 1 7 ^ d s ^ 7 Row 
Total 
Wholly Foreign 
Owned 3 3 4 - 4 - - - 14 
Whol ly Local 
Capital 7 6 - 2 - 3 3 - 21 
Joint 
Venture 8 - 4 5 - - - - 17 
Chi-Square : 36.69259 Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very l itt le) to 7 (very considerable) with zero 
represents nil. 
Production Techniques 
The pattern in the extent of transfer in production techniques is somewhat 
different from the above items. For WF〇 companies, the level lies between nil 
and 4 on the 7-point scale. Again, the rating is concentrated on the extreme 
end of the scale for W L C companies. AJl JV companies indicate a great extent 
of transfer i.e. f rom 3 to 7. Since the production techniques usually borrowed 
f rom the parent countries at the inception stage, the need to transfer is lower for 
WFO companies. In general, JV companies wil l devote more effort in 
administration and organising techniques. Production techniques wi l l be 
transferred at a later stage. The awareness of the transfer is much higher. This 
is also the case for W L C companies which decide whether they wi l l learn the 
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foreign techniques. They should fully understand the transfer if it really incurs. 
( T A B L E 18) 
T A B L E 18 
E X T E N T OF P R O D U C T I O N T E C H N I Q U E S T R A N S F E R R E D 
BY N A T U R E OF I N V E S T M E N T 
Nature of Extent of Production Techniques Transferred 
Investment 
Q 3 2 3 4 5 6 7 Rmx/ 
Total 
Wholly Foreign 
Owned 3 - 3 4 4 - - - 14 
Wholly Local 
Capital 6 3 3 - 3 3 3 21 
Joint 
Venture - 4 13 - - - 17 
Chi-Square : 48.06937 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very l i t t le) to 7 (very considerable) with zero 
represents nil. 
Marketing Techniques 
There is a common phenomenon for the three nature of investment in 
perceiving the extent of transfer in marketing techniques. Over 70 percent of 
the respondents rank the extent of the transfer f rom nil to moderate level. For 
W F O companies, most effort is envisaged on the production process whereas 
marketing receives a comparatively little concern or it wi l l be conducted by the 
parent companies. 42.9 percent of them feel that there is no need to transfer at 
all. ( T A B L E 19) 
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TABLE 19 
E X T E N T OF M A R K E T I N G TECHNIQUES T R A N S F E R R E D 
B Y N A T U R E OF I N V E S T M E N T 
Nature of Extent of Marketing Techniques Transferred 
Investment 
Q 1 ？ 3 4 7 Rnw 
Total 
Whol ly Foreign 
Owned 6 3 - 1 - 4 - - 14 
Wholly Local 
Capital 6 - 3 6 3 3 - 21 
Joint 
Venture 5 - 3 5 4 - - - 17 
Chi-Square : 30.22291 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very litt le) to 7 (very considerable) with zero 
represents nil. 
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Planning Horizon 
The planning horizon for certain products with a shorter product life cycle 
wi l l be shorter. In our survey, all participating firms from toys and garments 
industry have a planning horizon of one to two years. The longest one is plastics 
industry. ( T A B L E 20) 
T A B L E 20 
T Y P I C A L P L A N N I N G H O R I Z O N 
BY T Y P E OF I N D U S T R Y 
wni uy、w www -‘•••••••“‘•,•__•••• MnwruvmmM-wwuvnn-wn-m-mwwmm, ••"^•^ •^ •^•"•"i«r-iri."in^「r.nTTfTrTTmfririnTinwr^rn?rifrmrmTmTTnTTmrTWfnTtnTnnnrvrnBOTMtWTTmftmTTnnTmggBmBWmmuBTBnnBDtnjmroTrmnjinjWT/ocoOTPOo 
Type of Typical Planning Horizon 
Industry 
1-? Years 3-4 Years Years InHiKtry Tnr^il 
Toys 3 3 
Plastics 3 3 
Electronics 6 3 3 12 
Garments 2 2 
Others 5 12 17 
mil 
Chi-Square : 30.76985 Degree of Significance (p-value) < 5% 
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Resources for transfer 
No single respondent encounters the problem of insufficient resources. 
Most of them select the moderate level in responding to the question of 
sufficiency in resources to support the transfer. ( T A B L E 21) 
T A B L E 21 
S IGNIF ICANCE OF I N S U F F I C I E N T RESOURCES IN I M P L E M E N T A T I O N 
T Y P E OF I N D U S T R Y BY 
Type of Significance of Insufficient Resources 
Industry 
] 2 3 4 5 Tnriiistry 
Total 
Toys 3 3 
Plastics 3 - 3 - 6 
Electronics 6 3 9 
Garments 2 - - - - 2 
Others 5 7 6 7 - 25 
一 •""—•".1—n rTT-rrTT'nr titit n n mn n nn n 11 rin ni 1  rin I'lii 1111111'l ijoinjocinrjotmannnMnnnnmMonoaacion 咖[iQaQaDDijmiJjuuuuiJiuuuuuuuujuLjmjutJtJuijoimrtnromjttrwwtnjnt 
Chi-Square : 30.61418 Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very insignificant) to 7 (very significant) 
Overall Evaluations 
One of the major problems in management know-how transfer studies is 
the measurement of the transfer process itself. Management know-how transfer 
can take place via a variety of agents (employees, consultant, etc.) and means 
such that the management of a company may not even aware of its presence. 
The subtleness of the process, does not allow a direct response to the question 
being asked. This section of the questionnaire is designed to f ind out the general 
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attitude of the management towards management know-how transfer which they 
may find it diff icult to identify in the previous sections. 
Even though interval scale has been used in all measurements of this 
section, the result represents only the perceived effectiveness/difficulties of the 
techniques group concerned with respect to considerations of the industry as a 
whole. I t is thus not appropriate to compare responses from different industries 
or segments in absolute terms. 
Cross tabulations analysis is used to identify both the effect of the industry 
and type of investment on the ease, effectiveness, initiatives as well as the 
perceived barrier of the transfer. Both ease and effectiveness are measured in 
terms of eight decision/functional dimensions, i.e. research & development, 
production, human resources, finance, marketing, planning, organising and 
controlling. Chi-Square inferential analysis at a 1 percent level of significant is 
employed to identify the dependency amongst the parameters. 
While question 45 attempts to identify the extent of techniques transferred 
by countries, the response rate is too low to allow a meaningful segmented 
analysis on this question. It is thus excluded f rom subsequent analysis. 
Ease of Management Know-How Transfer 
Analysis by Type of Industry 
Different industries displayed variations in the ease of management know-
how transfer for all the above eight dimensions except organising. In general, the 
more advanced the technology employed by the industry, such as electronics, the 
more difficulties wi l l be encountered during the transfer of research & 
development, production and human resources techniques. This seems 
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reasonable as the product life cycle for hi-tech products is relatively short. The 
above three dimensions are vital for companies in the industry to maintain its 
competitive edge via product differentiation. 
It is also interesting to note that techniques in finance, marketing, planning 
and controll ing are found to be less ease of transfer for plastic industry. 
However, the more established toy industry does not present the same set of 
problems. This can be explained by differences in technological requirements 
between the two industries. Unl ike toy industry, plastic industry encompasses a 
wide spectrum of technological needs which may be capital intensive. The higher 
perceived capital risk may in turn require more detailed and sophisticated 
operational and decision tools as revealed by the survey result. ( T A B L E 22) 
T A B L E 22 
EASE O F K N O W - H O W T R A N S F E R R E D 
B Y T Y P E OF INDUSTRY 
Type of Ease of Know-How Transferred 
Industry 
] 2 3 4 5 IndiistTy 
T o t a r 
A. Research & Development 
Toys - - 3 - 3 6 
Plastics 3 3 
Electronics - 0 
Others 6 3 10 - 19 
Chi-Square : 29.57100 
flVwWOOOOOOOOWWWWWOOOflOOOOOOOOOOOttWWOOWWWOOOftOCCOOOOOOO^IftflflCUOQDMIOOOOOOOOOOOOOOOOOOOOftOOOdOOdftnonOrtOOnftBftOOOOOOOOOeoOOWWWWWtOOWWCOOMMOaeOOOOOWCOeOOWOCQOOOOOOOOO^ 
Degree of Significance (p-vaiue) < 5% 
Point Scale : From 1 (very easy) to 5 (very diff icult) 
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『 ― — T A B L E 22 (Continued) 
Type of Ease of Know-How Transferred 
Industry 
1 ？ 3 4 5 Tnriiistry 
Tota l 
B. Production 
Toys - 3 3 
Plastics 3 3 - - 6 
Electronics 3 3 3 3 12 
Others 8 17 10 - 35 
Chi-Square : 22.54505 
C. Human Resources 
Toys 3 - - - 3 
Plastics - 3 - - - 3 
Electronics 3 3 - 3 - 9 
Others 3 6 6 5 20 
Chi-Square : 29.57100 
D. Finance 
Toys 3 - - - 3 
Plastics 3 - 3 - 6 
Electronics 6 3 - - 9 
Others 6 9 - - 15 
Chi-Square : 28.23611 
E. Marketing 
Toys 3 - - - - 3 
Plastics 3 3 - - 6 
Electronics 6 - - - 6 
Others - 9 10 1 - 20 
Chi-Square—丄 41:70833 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very easy) to 5 (very diff icult) 
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T A B L E 22 (Continued) 
Type of Ease of Know-How Transferred 
Industry 
_ ^ _ ] 2 3 4 S Indiisrry 
Tota l 
F. Planning 
Toys _ 3 _ _ _ 3 
Plastics 3 3 
Electronics 3 3 6 - 12 
Others 3 14 1 2 20 
Chi-Square : 30.10569 
G. Controll ing 
Toys 3 - 3 
Plastics - 3 3 
Electronics 3 6 3 - 12 
Others 3 13 4 - 20 
Chi-Square : 40.97338 
Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (very easy) to 5 (very diff icult) 
Analysis by Nature of Investment 
Of the eight attributes listed in questionnaire, only four demonstrated a 
statistically significant relationship with the nature of investment at 99% 
significance level Companies that is wholly foreign owned showed a consistently 
more ease of management know-how transfer except in human resources 
techniques. In fact, the parent of wholly foreign owned companies has more 
freedom in adopting their existing management techniques and systems for their 
wholly owned subsidiary. Moreover, as far as human factors are concerned, the 
cultural influences in the subsidiary may require an entirely different human 
resources setting that cannot be catered for by the existing systems. This may be 
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the reason why it is relatively more difficult to transfer the desired human 
resources techniques. 
Joint ventures are found to have the greatest difficulties in transferring 
research & development and controll ing techniques. It is very important for joint 
ventures to establish a clear line of control and a well defined extent of resources 
contribution amongst partners. Fail ing to do so may induce strain on resources 
allocation and affect the way the company generates its competitive edge. This 
is represented by the controll ing and research & development functions 
respectively. I t is thus not surprising that joint ventures are more concerned over 
the ease of transfer of the above two techniques. 
Transfer of planning techniques is more difficult for wholly local owned 
companies amongst the eight attributes. Unl ike other type of investments, there 
is no readily available transfer agents for wholly local owned companies. Good 
planning techniques are therefore the key for the company's success in 
introducing new concepts and practices. ( T A B L E 23) 
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TABLE 23 
EASE OF K N O W - H O W T R A N S F E R R E D 
B Y N A T U R E OF I N V E S T M E N T 
Nature of Ease of Know-How Transferred 
Investment 
] 2 3 4 S Raw 
Tota l 
A. Research & Development 
Wholly Foreign Owned - 6 - 4 1 11 
Wholly Local Capital 6 6 
Joint Venture 6 3 9 
Chi-Square : 35.45454 
B. Human Resources 
Wholly Foreign Owned 3 4 6 1 14 
Wholly Local Capital 3 6 - 3 - 12 
Joint Venture 3 2 - 4 9 
Chi-Square : 22.41204 
C. Planning 
Wholly Foreign Owned 6 7 1 - 14 
Wholly Local Capital 3 3 9 - 15 
Joint Venture 7 - 2 9 
Chi-Square : 25.96099 
C. Control l ing 
Wholly Foreign Owned 6 4 4 14 
Wholly Local Capital 3 - 12 - - 15 
Joint Venture - 6 3 9 
Chi-Square : 22.98330 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very easy) to 5 (very diff icult) 
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Effectiveness of Management Techniques Transferred 
Analysis by Type of Industry 
The statistical results shows that the effectiveness of management know-
how transfer wi th respect to all functional categories except production varied 
wi th industries. Research & development techniques are most effectively 
transferred for plastic industry. This is consistent with the previous explanation. 
Manufacturers can adopt the technology in its entirety f rom foreign countries. 
I f the length of the product life cycle is short such as electronics products, it is 
not necessary to put much effort on R & D activities. Nevertheless, for finance, 
planning and controll ing techniques, which required tailored local applications 
with the capital risk involved, direct adoption is not usually possible and the 
transferral wi l l thus be least effective as shown by the survey. 
The human resources techniques are most effectively transferred for the 
toy industry which has been for years building up its expertise in this labour 
intensive industry. 
Electronics industry also demonstrates a relatively higher effectiveness in 
the remaining five categories of transfer, i.e. finance, marketing, planning, 
organising & controlling. The emerging global outlook of this export oriented 
industry, where global marketing is adopted may contribute to this high 
effectiveness. 
As far as the country origin of the techniques is concerned, electronics 
industry shows a much higher effectiveness in the transfer of Japanese techniques 
followed by the plastic industry. This is reasonable as Japanese firms are 
dominant in the industry. The geographical and cultural proximity increases the 
convenience for management know-how transfer. (TABLES 24 and 25) 
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TABLE 19 
EFFECTIVENESS OF K N O W - H O W T R A N S F E R R E D 、 
BY T Y P E OF I N D U S T R Y 
(By Function Categories) 
Type of Effectiveness of Know-How Transferred 
Industry 
1 2 3 4 5 Tnrlmtry 
Tota l 
A. Research & Development 
Toys 3 - - - - 3 
Plastics 3 3 
Electronics 6 - 3 - - 9 
Others 6 1 7 - - 14 
Chi-Square : 46.53205 
B. Human Resources 
Toys - 3 3 
Plastics 3 - - . . 3 
Electronics - 6 - 3 3 12 
Garments - 2 2 
Others 12 5 3 - 20 
Chi-Square : 69.90476 
C. Finance 
Toys - 3 - - - 3 
Plastics 3 3 - - - 6 
Electronics 3 3 3 - 9 
Others 7 7 6 - 20 
Chi-Square : 24.81347 
Degree of Significance (p-value) < 5% 




Type of Effectiveness of Know-How Transferred 
Industry 
. 、 ] 2 3 4 5 Tnrliistry 
Tota l 
D. Marketing 
Toys 3 - - - - 3 
Plastics 3 - 3 - 6 
Electronics 6 - 3 9 
Others 4 7 9 - 20 
Chi-Square : 61.58123 
E. Planning 
Toys 3 - - - 3 
Plastics 3 - 3 
Electronics - 9 9 
Garments 2 - - - 2 
Others - 3 11 6 - 20 
Chi-Square : 64.14875 
F. Organising 
Toys 3 _ - • _ 3 
Plastics 3 - - - - 3 
Electronics - 6 - 3 - 9 
Others 10 7 3 - 20 
Chi-Square : 75.39583 
G. Controll ing 
Toys 3 3 
Plastics 3 - - - - 3 
Electronics 3 3 6 - 12 
Others 9 5 6 - 20 
Chi-Square : 47.67273 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (least effective) to 5 (very effective) 
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TABLE 25 
EFFECTIVENESS OF K N O W - H O W T R A N S F E R R E D 
B Y T Y P E OF INDUSTRY 
(By Country Categories) 
Type of Effectiveness of Know-How Transferred 
Industry 
] 2 3 4 5 Tnriiistry 
Tota l 
A . Japan 
Plastics 3 - 3 - - 6 
Electronics 6 6 
Others 8 1 3 3 - 15 
Chi-Square : 18.20455 
B. Overall 
Toys - 3 3 
Plastics - 3 3 
Electronics 3 3 6 - 12 
Garments - 2 2 
Others 12 7 - - 19 
Chi-Square : 30.31053 
Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (least effective) to 5 (very effective) 
Analysis by Nature of Investment 
Statistically, significant effects are identified between the nature of 
investment and the effectiveness of transferring techniques in human resources, 
finance, marketing, organising and controlling. While there are opinions split 
among the wholly local owned companies regarding the effectiveness of transfer 
in the above areas, wholly foreign owned companies demonstrate a consistently 
()() 
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• higher effectiveness of transfer over joint ventures. The split may be due lo 
differences in market orientation amongst these companies. As mentioned 
\ , earlier, wholly foreign owned companies have far more freedom in imposing the 
existing practice of the parent companies on subsidiaries. On one hand, the prior 
experience of the foreign parent company may be employed directly to facilitate 
implementation. On the other hand, there is a higher probabil i ty for jo int 
ventures to arrive at a consensus amongst partners and adopt techniques with 
hybrid characteristics. This wi l l not only require more time in hammering out the 
new design but the overall consistency between systems are not guaranteed. Joint 
venture is thus required to put more effort in adopting different practices. 
The nature of investment does not show any statistically significant effect 
on the effectiveness of transfer with respect to the originated country of the 
technique. ( T A B L E 26) 
T A B L E 26 
EFFECTIVENESS OF K N O W - H O W T R A N S F E R R E D 
BY N A T U R E OF I N V E S T M E N T 
Nature of Effectiveness of Know-How Transferred 
Investment 
] 2 3 4 5 Tndiistry 
Total' 
A. Human Resources 
Wholly Foreign Owned - 11 3 - 14 
Wholly Local Capital 3 5 6 3 17 
Joint Venture 7 2 - - 9 
Chi-Square : 28.643471 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (least effective) to 5 (very effective) 
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T A B L E 26 (Continued) 
Nature of Effectiveness of Know-How Transferred 
Investment 
] - 2 3 4 5 [nrliistry 
\ Tota l 
B. Finance 
Wholly Foreign Owned 7 4 3 - 14 
Whol ly Local Capital 3 3 - 6 - 12 
Joint Venture 6 6 - - 12 
Chi-Square : 19.84256 
C. Marketing 
Wholly Foreign Owned 4 3 7 - 14 
Wholly Local Capital 3 - 3 3 3 12 
Joint Venture 3 7 2 - 12 
Chi-Square : 21.79673 
D. Organising 
Wholly Foreign Owned - 11 3 - 14 
Wholly Local Capital 6 - 3 3 - 12 
Joint Venture - 5 4 - - 9 
Chi-Square : 28.24653 
E. Control l ing 
Wholly Foreign Owned 7 4 3 - 14 
Wholly Local Capital 3 - 3 9 - 15 
Joint Venture 5 4 - - 9 
Chi-Square : 20.77754 
Degree of Significance (p-value) < 5% 
Point Scale : F rom 1 (least effective) to 5 (very effective) 
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Barriers to the Management Know-How Transfer Process 
Analysis bv Type of Industry 
The degree of significance of the 'socio-cultural barrier', ' incooperation of 
staf f and 'local economic systems' varied with the types of industry as shown by 
the statistical results. Hinderance originated f rom 'socio-cultural barrier ' and 
，incooperation of staff are reported to be in the moderate and insignificant 
levels. However, ' local economic systems' is found to be a significant barrier. In 
fact, i t is suspected that the tendency to be an 'average person' and avoidance of 
extremism are the major factors that reduce the sensitivity of the analysis. 
Electronics industry is more vulnerable to 'socio-cultural barr ier and local 
economic systems'. Moreover, ' incooperation of staff is only a moderate 
problem for the plastic industry. Unl ike established industries l ike toys and 
plastics, electronics industry is relatively new in Hong Kong. It is yet to adapt to 
the local cultural and economic environment. ( T A B L E 27) 
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T A B L E 27 
S IGNIF ICANCE OF BARRIERS OF K N O W - H O W T R A N S F E R 
BY T Y P E OF INDUSTRY 
Type of Significance of Know-How Barriers to Transfer 
Industry 
] 2 3 4 5 Tnrimtry 
To ta l 
A . Socio-Cultural Barriers 
Toys 3 3 - - - 6 
Plastics 3 - 3 - 6 
Electronics 3 - 6 - 9 
Garments 2 - - - 2 
Others 9 3 5 - 17 
Chi-Square : 51.40336 
B. Incooperation of Staff 
Toys - 3 - - - 3 
Plastics - 6 6 
Electronics - 12 - - - 12 
Garments - 2 - - - 2 
Others 9 7 4 - 20 
Chi-Square : 28.36346 
C. Local Economic Systems 
Toys 3 - - - 3 
Plastics 6 6 
Electronics 3 3 3 - 9 
Garments 2 - - - - 2 
Others 9 3 2 3 3 20 
Chi-Square : 43.62626 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (very insignificant) to 5 (very significant) 
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Analysis by Nature of Investment 
Amongst the six proposed barriers of management know-how transfer, only 
low technical/ski l l level and low educational level demonstrate a statistically 
significant relationship with the nature of investment. Whi le there is a sharp 
opinion split amongst wholly foreign owned companies regrading the significance 
of，low technical/ski l l level，，it moderately affects the transfer process of jo in t 
ventures and wholly local owned companies. The low level of response to this 
question may be the possible cause of this inconclusive result. 
’Low educational level' is not a significant barrier to management know-
how transfer for wholly foreign owned companies even though it is relatively 
more significant for both jo int ventures and wholly local owned companies. I t 
may be that both jo int ventures and wholly local owned manufacturing firms are 
more likely to have local management personnel in both the middle and upper 
level of management whereas expatriates may f i l l the post for whol ly foreign 
owned companies. The former wi l l be more keen in hiring personnel wi th higher 
educational level. ( T A B L E 28) 
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、 S IGNIF ICANCE O F BARRIERS OF K N O W - H O W T R A N S F E R 
BY N A T U R E OF I N V E S T M E N T 
Nature of Significance of Know-How Barriers to Transfer 
Investment 
] 2 3 4 5 Raw 
Tota l 
A . Low Technical/Ski l l Level 
Wholly Foreign Owned 8 - 6 - 14 
Whol ly Local Capital 17 17 
Joint Venture 12 12 
Chi-Square : 43.00000 
B. Low Educational Level 
Whol ly Foreign Owned 10 4 - 14 
Whol ly Local Capital - 3 11 - 14 
Joint Venture 3 9 - - 12 
Chi-Square : 14.11690 
Degree of Significance (p-value) < 5 % 
Point Scale : F rom 1 (very insignificant) to 5 (very significant) 
Initiation of Management Know-How Transfer 
Analysis by Type of Industry 
Four reasons were proposed in question 49 of the questionnaire for the 
ini t iat ion of the management know-how transfer. Results of the survey showed 
marked differences of attitudes amongst industries on the fol lowing three reasons. 
- to solve the existing management problems in the company; 
- to improve the present management situation; and 
- to follow the recommendation of the consultancy f i rm commissioned for 
the investigation. 
In general, electronics industry is more concerned with the aforementioned 
three factors followed by the plastic industry. The more dynamic nature of the 
market for electronics products may urge for more efficient management and 
lower production cost. This may be the primari ly reason for the relatively higher 
sensitivity of the electronics industry. 
Both improvement and correction of the current management systems are 
found to be reasons for the init iat ion of the management know-how transfer 
process in this survey. However, manufacturers tend to consider management 
system improvement as the principal thrust for the move. In addition, consultants 
are not popular amongst manufacturers as almost all of them rejected that 




A T T I T U D E S O N REASONS FOR A C T I V A T I N G K N O W - H O W T R A N S F E R 
BY T Y P E OF I N D U S T R Y 
Type of Att i tudes on Reasons for Activating Know-How Transfer 
Industry 
] 2 3 4 5 Industry 
Tota l 
A. To Solve the Existing Management 
Problems in the Company 
Toys 3 - - - - 3 
Plastics - 3 3 - - 6 
Electronics - 3 7 - - 10 
Garments - 2 - - - 2 
Others 4 13 - 5 3 25 
Chi-Square : 44.42857 
B. To Improve the Present 
Management Situation 
Toys 3 3 
Plastics 3 - 3 6 
Electronics 3 3 6 12 
Garments 2 - - - 2 
Others 5 9 8 3 25 
Chi-Square : 29.09507 
Tota l 
C. To Follow the Recommendation of 
the Consultancy F i rm Commissioned 
for the Investigation 
Toys 3 - - - - 3 
Plastics 3 3 - - - 6 
Electronics 3 3 - - - 6 
Garments 2 - - - - 2 
Others 19 - 6 - 25 
Chi-Square : 20.49600 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (strongly disagree) to 5 (strongly agree) 
. …s 
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Analysis by Nature of Investment 
According to the statistical analysis, the aforementioned three reasons in 
the above section also show a significant relationship with the nature of 
investment. The association is strongest for wholly local owned companies and 
weakest for wholly foreign owned companies with joint venture in the middle. 
The difference may be accounted for by the fact that wholly local owned 
manufacturers have to put more effort in introducing the transfer whereas for 
jo int venture and wholly foreign owned manufacturers, the management know-
how transfer is in fact part of the agreement for the establishment. This does not 
necessarily relate to any deliberate actions to solve or improve the existing 
management system of the company as for wholly local owned companies. 
( T A B L E 29) 
： 69 
T A B L E 30 
A T T I T U D E S ON REASONS FOR A C T I V A T I N G K N O W - H O W T R A N S F E R 
B Y N A T U R E OF I N V E S T M E N T 
Nature of Att i tudes on Reasons for Activating Know-How Transfer 
Investment 
] 2 3 4 S 
Tota l 
A . To Solve the Existing Management 
Problems in the Company 
Whol ly Foreign Owned 4 7 - 3 - 14 
Whol ly Local Capital 3 2 6 - 3 14 
Joint Venture 12 3 2 - 17 
Chi-Square : 25.79352 
B. To Improve the Present 
Management Situation 
Whol ly Foreign Owned 3 5 6 - 14 
Whol ly Local Capital 2 3 - 12 17 
Joint Venture 2 10 5 17 
Chi-Square : 33.01524 
C. To Follow the Recommendation of 
the Consultancy F i rm Commissioned 
for the Investigation 
Whol ly Foreign Owned 8 3 - - 11 
Whol ly Local Capital 5 6 3 - - 14 
Joint Venture 17 - - 17 
Chi-Square : 20.67273 
Degree of Significance (p-value) < 5% 
Point Scale : From 1 (strongly disagree) to 5 (strongly agree) 
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Findings from Interviews 
Interviews were arranged with Saint Clarie Tiles Ltd., Dai Wa Associate 
( H K ) Ltd. and Ampex Ferrotec Ltd. to obtain additional input for the study. 
Whi le the first company is the only tiles manufacturer in Hong Kong, the 
remaining two companies are both engaged in the electronics industry. We shall 
discuss the following two elements: the development mode of company and the 
demand structure of the product in the region that the manufacturer support. 
Development Mode of Company 
I t was suggested that management know-how transfer should be studied 
with respect to the development mode of the company. By development mode, 
it refers to whether it is a new establishment, a developing organisation when 
learned skills are internalized as part of the culture or a matured organisation 
when corporate personality is established. This provides a more focused picture 
of the transfer process matched with the needs of the company through stages. 
Whi le the year of establishment is the only good measure of the development 
mode of the company, considerations on the maturity of the company's product 
line should also be taken into account. Thus a fourth dimension should be added 
to the know-how transfer study together with the current three parameters which 
are the transferred items, the transferability and the effectiveness of the transfer. 
Dur ing the ini t ial establishment of the company, techniques readily 
available f rom either the parent or external agents would be employed to compile 
the blueprint for the init ial settings of the company. However, as the company 
evolved with time, there are two aspects that may be of interest. On one hand, 
the company should be able to develop its own culture and the management skills 
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so that the resulting system is an improvements of those inheri ted during the 
ini t ial phase. On the other hand, the company may have its own research & 
development activities that support its manufacturing base. Moreover, in the case 
of Hong Kong, as appropriate skil l is sti l l lacking to support the development, it 
is therefore a necessity for the active transfer of technical ski l l f rom wor ld 
leaders. Manufactur ing has thus evolved f rom a labour intensive mode to a 
capital intensive one to improve the prof i t margin of the company. 
Projecting into the 90，s，with labour-intensive industries moving out of 
Hong Kong, the focus of know-how transfer wi l l still be on technology together 
wi th both inventory management and cash management. More emphasis w i l l be 
placed on R & D activities in the design of the product. 
Demand Structure of Product 
One of the important determinant of the management know-how transfer 
is the availability of the required ski l l f rom the local labour market. I f the skil l 
is unique and that the demand of the region cannot support more than one 
manufacturer, such as the tile industry, management know-how transfer f rom 
other countries in areas l ike product ion and research & development wi l l be 
more likely. Compared wi th other industries with high local demand, single 
manufacturer wi l l have more diff icult ies in training and developing local 
personnel to handle the task as there wi l l be no ready local labour market for 
them. In additional, it is also not feasible for local educational institutes to train 




Based on our findings, we can draw some conclusions on the transfer of 
management know-how in Hong Kong. They are summarized as follows. 
In general, the transfer of planning & administration techniques and 
production techniques are the most significant items in the transfer process. The 
level of transfer is also the greatest for these two set of techniques. The most 
possible reason is that they are directly related to the productivity and the 
profitabil i ty of the companies. Moreover, owing to the abundant documentation 
and expertise in these two areas, firms feel that it is much easy for the transfer 
process in these two techniques. 
In respect of the type of industry, electronics and toys industries are the 
most successful transferrers among the Hong Kong manufacturing industries. 
Because of their respective short product life cycle, the manufacturers wi l l 
endeavour to f ind ways and to identify what they really intend to transfer. In that 
case, the extent and effectiveness of the management transfer are pre-dominant 
over other industries. In contrast, the plastics industry portrays a comparatively 
weaker image in the transfer due to its longer product life cycle. 
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Concerning the product type, no significant relationship between the 
transfer and the product type can be concluded. For those products aiming at 
both uses ,i.e. consumer and industrial usage, the result is much significant. It 
may be due to the greater awareness of consumers and therefore the 
manufacturers are required to be alert of the advancement in the production 
techniques. 
The nature of investment also affects the extent and effectiveness of the 
transfer. Both joint-venture and wholly foreign owned companies have a lower 
level of transfer since they have adopted the necessary foreign techniques. 
However, the effectiveness is much higher for these two types of companies. 
Indeed, they receive fewer setbacks in the transfer, e.g. socio-economic barriers 
and lower technical level. In general, the wholly local owned companies are 
quite clear about their intent ion of the transfer. Nevertheless, they wi l l encounter 
more difficulties during the process. 
Based on our result, there are two major obstacles perceived by the Hong 
Kong manufacturers in the transfer process. The prime problem rests on the 
lower technical skill. Since production is the most popular area for transfer, 
technical hindrance creates a great question for Hong Kong labours. The next 
pressing problem is the socio-economic barrier where further training programs 
should be designed to help the workers adapt to the new techniques. 
In most cases, companies involved in the transfer are trying to fol low the 
management system stipulated by the parent companies and the joint-venture 
partners. Others pursue improvements in the existing system. Only a few deem 
that the transfer can solve the management problems in their companies. A t the 
same time, all companies show a negative attitude towards the third-party 
intervention into their companies. 
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Consideration for Future Studies 
During the research process, the group has encountered quite a number 
of problems. We do feel that our experience can be shared with those who 
would like to pursue further study on the topic of management know-how transfer 
in Hong Kong. Consideration of concerned areas wi l l be given in the following. 
Sampling 
Sample Size 
The response rate of the questionnaires of the research is only 17 percent. 
Since we are undertaking an exploratory research, the sample size does not affect 
much of our findings. 52 sets of data are enough for grasping the prel iminary 
insights of the present situation of management know-how transfer in Hong Kong. 
Yet，if further study is to test a hypothesis, the researchers should take the 17 
percent response rate into consideration and enlarge the sample size accordingly. 
Industries Involved 
The research is conducted on larger industrial firms with total number of 
staff to be one hundred or above. The rational behind is that the larger 
industrial firms are considered to have more chances for systematic transfer of 
management transfer. Therefore, we do, to certain extent, confine our study to 
the more labour intensive industries. The capital intensive ones wi th fewer 
number of workers/staff tend to be somewhat neglected. As a result, the 
research may not be representative of every industries in Hong Kong. For a 
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more comprehensive study on the issue, more emphasis should be put on the 
capital intensive ones such as the computer industry. 
. 、 
Companies Chosen 
The list of sample companies in this study are mainly f rom two sources, 
the Industrial Directory of the Productivity Council and the f irms in the Tai Po 
Industrial Estate. 
A systematic approach should be adopted for future study. List of 
companies can be obtained directly f rom different industrialists or merchants 
associations, e.g., the Chinese Manufacturers Association, and relevant statutory 
bodies, e.g., the Trade Development Council. A n exhaustive list can thus be 
obtained. 
Questionnaires 
In order to have a comprehensive overview of the transfer of management 
know-how in a company, the questionnaire set comprised of 49 questions covering 
nearly all the functional areas of management. We hope that the questionnaire 
can provide us a macroscopic view of the management of a company. Problems 
thus arise f rom this. We have found that it is fairly diff icult to locate a person 
who has ful l understanding of various functional areas; even the managing 
director cannot ful f i l the job. Secondly, under the above circumstances, the usual 
practice of the participating companies is to circulate the questionnaire to various 
department heads and ask them to f i l l the questions of related areas. This takes 
quite a long time to complete the questionnaire. To save their troubles, most of 
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the companies rejected to f i l l the questionnaire, thus leading to a low response 
rate. 
There are two solutions to solve the above problems. One is to confine 
the study in fewer functional areas so as to shorten the length of the 
questionnaire. More in-depth examination of the know-how transfer of each 
functional area can thus be carried out. The other solution is to establish a 
model describing the management know-how transfer process of a particular 
functional/operational area. Tests are then conducted with collected data to 
check the validity of the model. The model wi l l then be used to identify factors 
affecting the transferral of the management techniques. 
The other point which future researchers should be noted is that it is more 
effective to distribute and collect the questionnaires by hand. The response rate 
f rom the industrial firms in Tai Po Industrial Estate is much higher than that of 
the previous target group. 
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A P P E N D I X 
A P P E N D I X I : Q U E S T I O N A I R E 
TRANSFER OF MANAGEMENT KNOW-HOW QUESTIONNAIRE 
i 
I. Company Profile 
Please answer the following questions concerning your company by circling the right 
a 门 swer(s). 
. 、 、 
1. Please indicate which type of industry your company is engaged in : 
a. Toys b. Plastics 
c. Electronics d. Textiles 
e. Garments f. Publishing 
g. Watches 
h. Others. Please specify 
2. Please indicate the percentage of sales by your company : 
Local Sales % 
Export ~ % 
3. Final product type is: 
a. Consumer Products, e.g. toys, food products, etc. 
b. Industrial Products, e.g. machinery, parts, etc. 
c. Both Consumer and Industrial Products 
4. Nature of investment is: 
a. Wholly Foreign Owned {Skip Ouestio门 6 below) 
b. Wholly Local Capital〔Skip Question 5 & 6 below) 
c. Joint Venture between Local & Foreign Company (Skip Question 5) 
d. Others, please specify 
5. If your company is wholly foreign owned, please specify the country of origin 
of these foreign capital. (Foreign capital could come from two or more countries) 
a. Japan b. West Germany 
c. United States d. France 
e. Canada f. Korea 
g. Taiwan h. Singapore 
i. Great Britain j. People's Republic of Ghina 
k. Others. Please specify 
6. If your company is a Joint Venture with foreign partner, please indicate the 
percentage of the corresponding partnership : 
a. Japan % b. West Germany % 
c. United States % d. France % 
e. Canada % f. Korea % 
g. Taiwan % h. Singapore % 
i. Great Britain % j. People's Republic of China % 
k. others. Please spedfy % 
1 
‘ Transfer of Management Know-How Questionnaire 
7. How long have your company been established ？ Years 
8. How many employees are employed by your company ？ Persons 
9. The total value of the Capital Assets (e.g. Plant, Equipments) of your company 
is : 
a. under HK$2.0 Million b. HK$2.0 Million to HK$6.9 Million 
c. HK$7.0 Million to HK$11.9 Million d. HK$12.0 Million to HK$16.9 Million 
e. HK$17.0 Million to HK$21.9 Million f. HK$22.0 Million to HK$26.9 Million 
g. over HK$27.0 Million 
10. The Equity Value of your company is : 
a. under HK$2.0 Million b. HK$2.0 Million to HK$6.9 Million 
c. HK$7.0 Million to HK$11.9 Million d. HK$12.0 Million to HK$16.9 Million 
e. HK$17.0 Million to HK$21.9 Million f. HK$22.0 Million to HK$26.9 Million 
g. over HK$27.0 Million 
11. Please indicate which Departments have ever been involved in the management 
transfer process. (You can l y i more than one items ). 
a. Accounting & Finance b. Person门el 
c. Management Information System d. Marketing & Advertising 
e. Public Relations f. Production 
g. Quality Gontrol h. Planning ‘ 
i. Purchasing 
j. Others, Please Specify : 
11. PLANNING & ADMINISTRATION TECHNIQUES 
12. Please indicate, if any, the extent of planning techniques transferred from foreign 
countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 13 to 16 if your answer to Q.12 is ’Nil，) 
13. What is your company's typical planning horizon ？ Years 
14. Please indicate the following planning activities in your company. 
Duration of Planning Period 
Short Term Years 
Medium Term Years 
Long Term Years 
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‘ Transfer of Management Know-How Questionnaire 
15. If there are planning techniques transferred to your company, what are they ？ 
16. Please indicate the overall effectiveness of techniques stated in Q.15 
Very Very 
Ineffective Moderate Effective 
1 2 3 4 5 6 7 
17. Please comment on the following statement: 
‘Our company has developed a unique set of leadership and motivation 
methods to manage our staff.' 
Strongly Strongly 
Disagree Moderate Agree 
1 2 3 4 5 6 7 
III. ORGANISING TECHNIQUES 
18. Please indicate, if any, the extent of Organising techniques transferred from 
foreign countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 19 to 20 if your answer to Q.18 is，Nil，) 
19. Please indicate the applicability of the following reasons inducing the re-
structuring of the company organization as a result of management know-how 
transfer. 
Reasons 
Reasons Not Very Very 
Applicable Weak Strong 
a. streamline workflow 0 1 2 3 4 5 
b. Improve coordination 0 1 2 3 4 5 
c. Adapt to the need of 
the new management systems 0 1 2 3 4 5 
d. Comply with the requirements 
of foreign investors 0 1 2 3 4 5 
e. Others, Please specify 0 1 2 3 4 5 
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Transfer of Management Know-How Questionnaire 
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20. Please indicate the effectiveness of the re-structuring of your corporate 
organization in achieving the above attributes: 
、、 Very Moderate Very 
Ineffective Effective 
a. Streamline workflow 1 2 3 4 5 
b. Improve Coordination 1 2 3 4 5 
C . Adapt to the need of the new management systems 1 2 3 4 5 
d. Comply with the requirements of foreign investors 1 2 3 4 5 
e. Others,if any, as specified in Q.19 option (e) 1 2 3 4 5 
IV. IMPLEMENTATION PROCESS 
21. Please rank the significance of problems encountered in the management 
transfer. 
Very Moderate Very 
Insignificant Significant 
a. Co-ordination between/among staff 1 2 3 4 5 
b.丨门adequate information 1 2 3 4 5 
c. Insufficient resources 1 2 3 4 5 
d. Insufficient training 1 2 3 4 5 
e. Resistance from operational staff 1 2 3 4 5 
f. Contingencies (not allowed for during planning) 1 ^ o 4 O 
g. Others, please specify 1 2 3 4 5 
22. Please indicate the degree of significance of the following factors which affect 
the implementation of the transfer process : 
Very Moderate Very 
Insignificant Significant 
a. Personal guidance 1 2 3 4 5 
b. Documentation control 1 2 3 4 5 
c. Employees participation 1 2 3 4 5 
d. Organising skill 1 2 3 4 5 
e. Administrative skill 1 2 3 4 5 
f. Controlling skill 1 2 3 4 5 
V. CONTROLLING TECHNIQUES 
23. Please indicate, if any, the extent of Controlling techniques transferred from 
foreign countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 24 and 25 if your answer to Q.23 is 'Nil ') 
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‘ Transfer of Management Know-How Questionnaire 
24. Which of the following Controlling techniques are adopted as a result of 
management transfer? (You can l i ^ more than •门e items) 
a. Management By Objectives b. Standard Costing/ Variance Analysis 
c. Responsibility Accounting d. Ordinary Incremental Budgeting 
e. Priority Incremental Budgeting f. Zero Based Budgeting 
g. Capital Budgeting (Long Range Decisions) h. Financial Performance Measure (R〇i etc.) 
i. No门-Financial Performance Measure (Customer Services, Safety Record etc.) 
j. Others, please specify 
25. Please indicate the effectiveness of transfer of the following controlling 
techniques. 
Not Very Moderate Very 
Applicable Ineffective Effective 
a. Management By Objectives 0 1 2 3 4 5 
b. Standard Gosting/ Variance Analysis 0 1 2 3 4 5 
c. Responsibility Accounting 0 1 2 3 4 5 
d. Ordinary Incremental Budgeting 0 1 2 3 4 5 
e. Priority Incremental Budgeting 0 1 2 3 4 5 
f. Zero Based Budgeting 0 1 2 3 4 5 
g. Capital Budgeting (Long Rang Decisions) 0 1 2 3 4 5 
h. Financial Performance Measure (R〇i e t c . ) 0 1 2 3 4 5 
i. Non-Financial Performance Measure 0 1 2 3 4 5 
(Customer Services, Safety Record etc.) . 
j. Others,if any, as specified in Q.24 option (j) 0 1 2 3 4 5 
VI. HUMAN RESOURCES TECHNIQUES 
26. Please indicate, if any, the extent of Human Resources techniques transferred 
from foreign countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 27 to 34 if your answer to Q.26 is 'Nil ') 
27. From the Company's viewpoint, which of the following Human Resources 
Management Techniques have been adopted through management transfer ？ 
(You can t i ^ more than one items) 
a. Job Analysis and Design b. Manpower & Succession Planning 
c. Recruitment d. Performance Appraisal 
e. Incentive & Compensation Scheme f. Employees Counselling & Communication 
g. Training & Development h.丨industrial Safety & Health 
i. Others. Please specify 
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‘ Transfer of Management Know-How Questionnaire 
28. Please indicate the effectiveness of the transfer in the following Human 
Resources Management Techniques ？ 
、： Not Very Moderate Very 
Applicable Ineffective Effective 
a. Job Analysis and Design 0 1 2 3 4 5 
b. Manpower & Succession Planning 0 1 2 3 4 5 
c. Recruitment 0 1 2 3 4 5 
d. Performance Appraisal 0 1 2 3 4 5 
e. Incentive & Compensation Scheme 0 1 2 3 4 5 
f. Training & Development 0 1 2 3 4 5 
g. Employees Counselling & Communication 0 1 2 3 4 5 
h. Industrial Safety 0 1 2 3 4 5 
i. Others,if any, as specified in Q.27 option (i) 0 1 2 3 4 5 
29. Please indicate the approximate distribution of the following categories of 
training methods adopted by your company. 
On-the-Job Training — % 
In House Classroom Training (Organised Internally) — % 
Commissioned In House Training (Organised by External Agent) — % 
Third parties' training courses (outside training) 一 ％ 
30. What do you think about the degree of transferral of the following areas through 
various means of training such as on-the-job training, in house training etc.: 
Very Moderate Very 
Nil little large 
a. Organisation Concepts 0 1 2 3 4 5 
b. Interpersonal Skills 0 1 2 3 4 5 
c. Financial Techniques 0 1 2 3 4 5 
d. Accounting Concepts 0 1 2 3 4 5 
e. Human Resources Management 0 1 2 3 4 5 
f. Marketing Concepts 0 1 2 3 4 5 
g. Production Skills 0 1 2 3 4 5 
h. Strategic Planning 0 1 2 3 4 5 
i. Others, Please specify 0 1 2 3 4 5 
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31. Please indicate the effectiveness of the following skills or training and 
management development techniques adopted? 
Not Very Moderate 、Very 
Applicable Ineffective Effective 
a. Classroom Training 0 1 2 3 4 5 
b. Employee Participation in Planning 0 1 2 3 4 5 
c. Job Instruction Training 0 1 2 3 4 5 
d. Job Rotation 0 1 2 3 4 5 
e. Apprenticeships 0 1 2 3 4 5 
f. Video Presentation 0 1 2 3 4 5 
g. Role Playing 0 1 2 3 4 5 
h. Case Study 0 1 2 3 4 5 
i. Simulation 0 1 2 3 4 5 
j. Self-Study 0 1 2 3 4 5 
k. Programmed Learning 0 1 2 3 4 5 
I. Laboratory Training 0 1 2 3 4 5 
32. Please state the degree of difficulties encountered by the staff during the 
Management Transfer process: 
Very Moderate Very 
Difficult Easy 
a. Top Management Staff 1 2 3 4 5 
b. Middle Management Staff 1 2 3 4 5 
(Functional managers, i.e. marketing managers) 
C. Supervisors/First Line Managers 1 2 3 4 5 
33. Please indicate the degree of adoption of the following Recruitment techniques 
from the management transfer process. 
Very Moderate Very 
Nil Little Considerable 
a. Head-Hunting (For Key positions) 0 1 2 3 4 5 
b. Employment Agency 0 1 2 3 4 5 
c. Media Advertising 0 1 2 3 4 5 
d. Others, Please specify 0 1 2 3 4 5 
34. What are the effectiveness of the above techniques adopted? 
Not Very Moderate Very 
Applicable Ineffective Effective 
a. Head-Hunting (For Key positions) 0 1 2 3 4 5 
b. Employment Agency 0 1 2 3 4 5 
c. Media Advertising 0 1 2 3 4 5 
d. Others, if any, as specified in 〇.33(d) 0 1 2 3 4 5 
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VII. PRODUCTION TECHNIQUES 
35. Please indicate，if any, the extent of Production techniques transferred from 
foreign countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 36 and 37 if your answer to Q.35 is 'Nil') 
36. Which of the following technicjues are the result of the management transfer? 
(You can t i ^ more than one items) 
a. Plant Layout Planning b. Work Study 
c. CAD/CAM d. Just In Time 
e. Quality Circle f. Industrial Robotics/Gontroller 
g. Inventory Control Model h. Surface Mount Techniques 
i. High Precise Moulding j. FMS (Flexible Manufacturing System) 
k. Others. Please specify 
37. In your opinion，what is the effectiveness of the employment of the above 
techniques? (J\ck "not applicable" for those items if not employed) 
Not Very Moderate ‘ Very 
Applicable Ineffective Effective 
a. Plant Layout Planning 0 1 2 3 4 5 
b. Work Study 0 1 2 3 4 5 
c. CAD/CAM 0 1 2 3 4 5 
d. Just In Time 0 1 2 3 4 5 
e. Quality Circle 0 1 2 3 4 5 
f. industrial Robotics/Controller 0 1 2 3 4 5 
g. Inventory Control Model 0 1 2 3 4 5 
h. Surface Mount Techniques 0 1 2 3 4 5 
i. High Precise Moulding 0 1 2 3 4 5 
j. FMS (Flexible Manufacturing System) 0 1 2 3 4 5 
k. Others,if any, as specified in 〇.36(k) 0 1 2 3 4 5 
VIII. FINANCIAL TECHNIQUES 
38. Please indicate， if any，the extent of Financial techniques transferred from 
foreign countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 39 and 40 if your answer to Q.38 is 'Nil ') 
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39. �� what aspects of the financial practices are the outcome of transfer'^ (You ⑶n 
tick more than one items) 
. 、 、 
a. Issuance of Securities b. Lease Financing 
c. Management Information System d. Dividend Policy 
e. Management of Inventories & Debtors f. Financial Ratio Analysis 
g. Cost Analysis h. Risk Management 
i. Working Capital Management (Short Term Investments & Pension etc.) 
j. Others, Please specify 
40. Do you feel that the above transferred techniques are effective in the whole 
process? (Tick "Not Applicable" for those items not used) 
Not Very Moderate Very 
Applicable Ineffective Effective 
a. Issuance of Securities 0 1 2 3 4 5 
b. Lease Financing 0 1 2 3 4 5 
c. Management Information System 0 1 2 3 4 5 
d. Dividend Policy 0 1 2 3 4 5 
e. Management of Inventories & Debtors 0 1 2 3 4 5 
f. Financial Ratio Analysis 0 1 2 3 4 5 
g. Cost Analysis 0 1 2 3 4 5 
h. Risk Management 0 1 2 3 4 5 
i. Working Capital Management 0 1 2 3 4 5 
(Short Term Investments & Pension etc.) ‘ 
j. Others, if any，as specified in 〇.39 (j)〇 1 2 3 4 5 
IX. MARKETING TECHNIQUES 
41. Please indicate, if any，the extent of Marketing techniques transferred from 
foreign countries ？ 
Very Very 
Nil Little Moderate Considerable 
0 1 2 3 4 5 6 7 
(Skip Questions 42 and 43 if your answer to Q.41 is 'Nil') 
42. Which of the following marketing techniques are adopted as a result of 
management transfer? (You can t i ^ more than one items) 
a. Test Market b. Pricing Strategy 
c. Consumer Panels/OmniBus d. Sales Force Management 
e . Dealerships f. Direct Marketing (Catalogue saies etc.) 
9 - Telemarketing h . Purchase Incentives (Coupons , Free s a m p l e s etc.) 
i. Tele-Media Advert is ing (TV&Radio) j. Print M e d i a Adver t i s i ng (Magazines. Newspaper etc.) 
k. others, please specify 
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43. Please comment on the transfer effective�ess of the above mentioned marketing 
techniques? 
Not Very Moderate Very 
Applicable Ineffective Effective 
a. Test Market 0 1 2 3 4 5 
b. Pricing Strategy 0 1 2 3 4 5 
c. Consumer Panels/OmniBus 0 1 2 3 4 5 
d. Sales Force Management 0 1 2 3 4 5 
e. Dealerships 0 1 2 3 4 5 
f. Direct Marketing (Catalogue Sales etc.) 0 1 2 3 4 5 
g. Telemarketing 0 1 2 3 4 5 
h. Purchase Incentives (Coupons, Trial Samples etc.) 0 1 2 3 4 5 
i. Tele-Media Advertising (TV & Radio) 0 1 2 3 4 5 
j. Print Media Advertising 0 1 2 3 4 5 
(Magazines, Newspaper etc.) 
k. Others, if any, as specified in Q.42 (h) 0 1 2 3 4 5 
X. OVERALL EVALUATION 
44. Please indicate the ease of transfer of management know-how in your company 
with respect to the following attributes. 
Very Moderate Very 
Easy Difficult 
a. Research & Development 1 2 3 4 5 
b. Production 1 2 3 4 5 
c. Human Resources 1 2 3 4 5 
d. Finance 1 2 3 4 5 
e. Marketing 1 2 3 4 5 
f. Planning 1 2 3 4 5 
g. Organising 1 2 3 4 5 
h. Controlling 1 2 3 4 5 
45. Please indicate the extent of management techniques transferred from countries. 
Very Moderate Very 
Nil Little Considerable 
A. Research & Development 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
B. Production 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
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Q.45 (Cont'd) Very Moderate Very 
Nil Little Considerable 
C. Human Resources 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
D. P i � 3 � C 6 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
E. Marketing 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
F. Planning 
a. Japan 0 1 2 3 4 5 
b_ Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
G. Organising 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
H. Gontfolling 
a. Japan 0 1 2 3 4 5 
b. Western (N.America & Europe) 0 1 2 3 4 5 
c. Overall 0 1 2 3 4 5 
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46. Please indicate the effectiveness of management techniques transferred 
according to function categories. 
Least Moderate Very . 
Effective Effective 
a. Research & Development 1 2 3 4 5 
b. Production 1 2 3 4 5 
c. Human Resources 1 2 3 4 5 
d. Finance 1 2 3 4 5 
e. Marketing 1 2 3 4 5 
f. Pl3�Ding 1 2 3 4 5 
g. Organising 1 2 3 4 5 
h. Gontrolling 1 2 3 4 5 
47. Please indicate the effectiveness of management techniques transferred 
according to country categories. 
Least Moderate Very 
Effective Effective 
a. Japan 1 2 3 4 5 
b. Western (N.America & Europe) 1 2 3 4 5 
c. Overall 1 2 3 4 5 
48. Please indicate the degree of significance of the following barriers in the 
management transfer process. 
Very Moderate Very 
Insignificant Significant 
a. Socio-Cultural Barriers 1 2 3 4 5 
b. Incooperation of staff 1 2 3 4 5 
c. Low technical/ski丨丨丨evel 1 2 3 4 5 
d. Low education level 1 2 3 4 5 
e. Legal restrictions 1 2 3 4 5 
f. Local Economic Systems 1 2 3 4 5 
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49. Please indicate whether or not you agree with the following statements for 
activating the management transfer process. 
Degree of Agreement 
Strongly Moderate Strongly 
Disagree Agree 
a. To solve the existing management 
problems in the company. 1 2 3 4 5 
b. To improve the present 
management situation. 1 2 3 4 5 
c. To follow the management system 
& practices of the foreign 
joint-venture partners. 1 2 3 4 5 
d. To follow the recommendation of 
the consultancy firm commissioned 
for the investigation. 1 2 3 4 5 
-END OF QUESTIONNAIRE -
-THANK YOU -
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A P P E N D I X I I 
STATISTICS FOR A L L RESPONSES TO QUESTIONS 
I. Company Profile II . Planning & Adminstrat ion 
Question Mean Mode Question Mean Mode 
Q 1 N / A h Q12 3.946 3,4 
Q 2 [41-60%] [61-80%] Q13 [3-4 YRS] [1-2 YRS] 
Q 3 N / A a Q14(S.T.) [1-2 YRS] [1-2 YRS: 
Q 4 N / A b 14(M.T.) [3-4 YRS] [3-4 YRS] 
Q 5 N / A N / A 14{L.T.) [5-6 YRS] [5-6 YRS: 
Q 6a [ 1-20%] [ 1-20%] Q15 N / A N / A 
6b [21-40%] [21-40%] Q16 4.133 5 
6c [41-60%] [41-60%] Q17 4.577 4 
6d N i l N i l 
6e N i l N i l I I I . Organising Techniques 
6f [21-40%] [21-40%] 
6g Ni l Ni l Question Mean Mode 
6h N i l N i l 
6i N i l Ni l Q18 3.656 4 
6j Ni l Ni l Q19a 2.923 4 
6k [41-60%] [41-60%] 19b 2.828 3 
Q 7 [11-15 YRS] [16-30 YRS] 19c 2.531 2 
Q 8 [201-400] [100-200] 19d 2.238 2 
Q 9 f g 19e N i l . N i l 
QIO e g Q20a 3.138 3 
Q l l N / A N / A 20b 3.241 3 
20c 2.828 3 
20d 2.714 3 
20e N i l N i l 
APPENDIX II (Continued) 
IV . Implementation VI. Human Resources Techniques 
Question Mean Mode Question Mean Mode 
Q21a 2.911 2 Q26 2.794 1 
21b 2.700 3 Q27 N / A N / A 
21c 2.756 3 Q28a 2.800 4 
21d 2.500 3 28b 2.316 3 
21e 2.400 2 28c 2.654 2 
21f 2.750 2 28d 2.931 3 
21g Ni l Ni l 28e 2.438 2 
Q22a 3.489 4 28f 2.850 3 
22b 3.111 3 28g 2.409 3 
22c 3.458 3 28h 3.053 3 
22d 3.289 3 28i N i l N i l 
22e 3.156 4 Q29a [61-80%] [61-80%] 
22f 3.244 4 29b [ 1-20%] [ 1-20%] 
29c [ 0% ] [ 0% ] 
V. Control l ing 29d [ 1-20%] [ 1-20%] 
Q30a 3.071 3 
Question Mean Mode 30b 3.058 3 
30c 2.480 2 
Q23 3.379 4 30d 2.677 3 
Q24 N / A N / A 30e 2.484 2 
Q25a 3.609 4 30f 2.786 3 
25b 3.625 4 30g 3.065 2 
25c 3.643 4 30h 2.280 ‘ 3 
25d 3.500 3,4 30i N i l N i l 
25e . 3.500 3,4 Q31a 3.536 4 
25f 2.850 3 31b 3.065 3 
25g 3.000 2,4 31c 3.184 3 
25h 4.400 4 3 Id 2.760 3 
25i 3.500 3,4 31e 2.350 3 
25j Ni l Ni l 3 I f 2.609 4 
J d g 2,100 � 
APPENDIX II (Continued) 
VI . Human Resources (Cont'd) VI I I . Financial Techniques 
Question Mean Mode Question Mean Mode 
Q31h 2.640 3 Q38 3.448 4 
31i 2.833 2,3 Q39 N / A N / A 
31j 2.964 3 Q40a 3.000 3 
31k 3.182 4 40b 3.080 3 
311 2.900 2 40c 2.667 2 
Q32a 2.903 4 40d N i l N i l 
32b 2.559 3 40e 3.192 3 
32c 2.387 3 40f 2.952 3 
Q33a 1.250 1 40g 3.208 3 
33b 2.500 3 40h 3.000 3 
33c 3.667 3 40i 2.000 2 
33d 3.000 2 40j N i l N i l 
Q34a 1.563 1 
34b 2.222 1 IX. Marketing Techniuqes 
34c 3.133 3 
34d 3.000 1,5 Question Mean ‘ Mode 
V I L Production Techniques Q41 3.686 4 
Q42 N i l N i l 
Question Mean Mode Q43a 2.647 3 
43b 3.167 2 
Q35 3.744 4 43c 3.000 ‘ 3 
Q36 N / A 4 43d 3.288 3 
Q37a 3.286 4 43e 3.333 6 
37b 3.250 3 43f 3.471 3 
37c 3.625 3 43g 3.000 3 
37d 2.667 1,3,4 43h 3.000 3 
37e 3.103 3 43i 3.000 3 
37f 2.333 3 43j 3.625 4 
37g 3.000 3 43 k Ni l N i l 
37h 3.000 2,3,4 
37i 2.167 2 
37j 2.500 2,3 
37k Ni l Ni l 
APPENDIX II (Continued) 
X. Overall Evaluation (Cont'd) 
Question Mean Mode Question Mean Mode 
Q 4 4 a 3.462 4 Q 4 5 G a 4.077 5 
44b 2.630 3 45Gb 2.696 2 
44c 3.029 2 45Gc 2.304 2,3 
44d 2.868 2 Q45Ha 3.500 4 
44e 2.343 2 45Hb 2.522 2 
44f 3.132 3 45Hc 2.876 2 
44g 2.868 3 Q46a 2.406 3 
44h 2.868 3 46b 3.233 3 
Q45Aa 2.600 2,4 46c 2.775 2 
45Ab 3.263 2 46d 2.658 2 
45 A c 2.840 4 46e 3.132 3 
Q45Ba 2.682 1,3 46f 2.784 3 
45Bb 2.730 3 46g 2.500 2 
45Bc 2.781 3 46h 2.842 2 
Q45Ca 2.500 3,4 Q47a 2.481 1 
45Cb 2.429 2 47b 3.324 - 3 
45Cc 2.083 2 47c 2.846 2 
Q45Da 1.769 1 Q48a 2.925 2 
45Db 2.655 4 48b 2.488 2 
45Dc 2.241 3 48c 2.953 3 
Q45Ea 2.563 3 48d 2.698 3 
45Eb 3.241 4 48e 1.525 . 1 
45Ec 2.931 3,4 48f 2.525 1 
Q45Fa 3.500 4 Q49a 2.467 2 
45Fb 1.957 2 49b 3.583 3 
45Fc 2.536 2 49c 3.051 4 
49d 1.429 1 
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